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T8gh e Mo Ltherton
Wigt 4, A. Chiovitti
Tiet Re La Burdosk
¥Sgt D, F. Nelson
SBgt J. B. Brewer
M5gt N, M. Frits
545gt H, S. Johnson
SSgt D, H. Hoston

1Sgt W. B, Christian

Commarnder
Operationg 0ffisar
Haterial Officer
Firat Sergeant
HCOIC Operations
Communicsations
Hivajion Menagepent
Exploitation
Flight Operations
Mainteonance

Supply

Flans

SEFE

Maj ¥, J. Ledet
E'rag'i K- Ju %gﬁﬁ?
Gapt F. lLoas

tSgt R, L. Hurdock
SHSgt W. E. MaCollough
¥Sgt D, T. Burns
¥8gt C. L. Turner
gt J. B Glemn
¥Egt B, Lockety
T8gb J. J. Folan
Bgt Cy L, Bobinzon |
¥Wgt E, Jonss

Wt N, M, Frite
8M3gt C. E. Heeks
Mgt X, W Owens

TSgt W. B. Christian
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5 July t97t

5 July 1971
5 July 1971

15 July 1971
20 July 1971
31 July 1979
2 August 1971
14 August 197

15 August 1971
20 August 1971
25 August 1971

25 Augmst 1o
30 Auguat 1971

2-3 September 1971

23 September 1971

GHREONOLOGY

Major E. J. Ledet assumed command of
Det 2, 5994 55.

Initial test of Project Cushersome bagan,

Hocket athack on Dal¥arg Adrfleld, resuliing
in 5 killed and 37 injured.

Rocket Helt Program implemented =t DaNang
Alrfiald

Det 2 requested maintensnce manming
ansistance,

ProjJect Cumbersome test halted due %o
breakdown of K¥=8 cyoher equipment,

Dat 2 normally isskad to psrticipste in
FIX/PAC, Black Bear program,

et 2 reseived authority to ranunfigure
voice procesaing positions,

Det 2 received tasking for Project Abupdant,
First Project ibumdemt success,

Rocket attack on DaNang Airfield, no
degare,

Dot 2 received new reporting formet fop
Project Abundart.

Dot 2 representive attended GDRE con—

forente at Wheelsr /FB, Heuwaif,

TAF temm visits DeNang to survey availeble
facilitiea faor Det 2%62 THHE 4o obsord
Dat, 1/361 TE43 assets,

Det 2 representative sttenied Base Budgsh
meeting,




U=l

29 Zevtember 191

2 {etober

L Qotoher
5 Setpbey
6 Qetobep
8 Uotober
10 Oetober
16 Qetaher
22 Detober

22 Dotober

25 Ucbober
28 Getaber

3 Hovember

1@ Foverber 1471

17 Yoverber 1971

12 Hovember 1971

4 Beceuber

& Decerpsy

o7
g

1971

1971

1971
1971
1971
1971

1971

1971
1971
1971

1971
1971

Yot 2 met with 554 073 (Ded torse) and
362 THLS Yo finelize construstion plans.

Brown Bsaver Fregram inclemented,

Foeket atdack on Daliang Airfield, no
damare,

Tth Ar Faree gueries impech of move of
et 1 to Defony withowt new construction.

Hight sireral ovacuated to BKP, dus %o
sovers weathor assoviated with Tyvho
E’ﬁ;ﬂiﬂﬁe

366 T iesued, LAD 72-7=3, tesking wing
organizations on support of wove af Tet
1 to Dalang,

The eisht aireraft retwrned from NEP,

7Ok issuss Frograms Action Mrsetive
(PAD} 71=300,

Det, 2 submitted first input to FAD Tlu300,
A11 operationaily capable adrorafi were
evacwated to NEKP, dus to severs wealthey
asgogiated with Tyvhoon Heater,

froject Cusherseme rosuusd,

alveraft returred Trom HEP,

First personmel from Det ! arrived at
E’&ﬁ&mg«

Aireraft {9009) accident at NP,

Hed Hores begun Rpssmbly of medulars
for I operstions ares,

Dot 2 perconnel moved into lower Tioor
of barracks 1631,

Det. 2 aspigned strencth pezked at 20,
Projeet Left Twist dmpleomented,

xi




20 December 1971 BErown Beaver Program received fevorsble
roview by 7AF and was made & part of the
TaCAIR program in laos.

2% Doesrber 1974 Dot 2 regquested authorization to take
’ aanitived identification aids abward
miaaion aireraft,




AIs3ION

— Detachmont 2, 699 fecwrity Sguadron was #n alement
of the United States Air Poree Security Service {(U4798) stabionsd
at Dalang Alrfield, Pepublie of Viet Nam (577) conducting Alrborne
Redio Pirection Finding (ASD¥) and Aivborme Commoicstions Ipgel-
igence {ACI) collsmetdon in swport of the intolligenees requiremonte
of commirders responsible for taetical opsrations in Fouthexst Esia

SAk}, and provi

ding aryptologic operations with suppismentary daka |
_ B _

to emhance bhse velue opd depbh of their techmical 2nd analytical

ﬁevahM%J support wes rendered by lecating and maintain-

ing surveillanve of enexy radis transmitters and nroviding AL of
those targets whleh could mot be adequately coverad by ground-~bosed
interempt.? Special targebs of interest were selocted by the tacti-
¢al commanders and tapked through the AiDF Coordinstion Center
(430). ACSC subsequently tasked the dotachment, with teshnieal

support provided by the three Collsction Manzgement Auwthorities

(CMA),? Fach of these CMie was responsibls for speeific areas as




foliows: feventh Dadie hesearch Field Station (5678), Udern, Thaie

© Llend, fer pprd of HYA Arsas ben and slaven; Flighth Hadio fimsenvoh

aid Station

i), hu Bai, a¥il, for part of JYA Aves ten and

&4 hrems eight ard nime; 33Cth kadio Kessarch Company at iha

Preng, BVH for S7A Area seven and the other part of 58

FCARTEATION

{5) The detachment was subordinate %o the Commander

fSuourity Squodron, Tan Son Mt Airfield, E{'—.‘?E!.E The detachmint

had an integral swpport element consisting of administration,
persennel, supply, sirborne scuipmont mainterance, commnications,
snd seeurity cod law enforcemcmt, Parsonnel requiremcnbs in
support of the mission were provided by = geoyraphically separabed
unit (076} while personnel records were maintained st the oconsol-
idated base personnel office (CHFQ), 6902 Support Squadron,
Vhoolep AVB, Wawaii., Tids structure is shown on the opganizational

ghart,

Operations

B ::c operotions Sranch, locatsd in the sowbhwest
gsorner of Da Neng Adrfleld, was the Reystorne for mission acoom-

plishrent and performed the vital functions of dirseting, aoor- |

dinating ard controliling resources to aceomplish the mias&mné




#58-03

A compiste disewssion of the erganization snd functions of each

Y33 U3 Repert for 1 Jewmwayy thru 30 June 1971, Close coordination
wae maintiined between ths detachment and the 362d Tasticel Slec~

tronic Warfare Squadren {TEWS), which operated and maintained the

Paecific Adr Foree (PACAF) R0-4T aireraft bamed at DaRang,

operational

BN TR st by

with other units in the ARDF progrem is shown in Appendiz VI

relationship of the detachmert

figre 3. AUC wae the hub on which the ARDF program revolved,
performing the soordineting funotion between the intelligence
community, the consumer, and the supporting agsneles, A
simplifieation of these relationships would be teo say thet the
consweer stated the intelligencs he desirsd, the intelligonge
cowmunity provided technical suppert necessary o pgather the
informetion, aml the oupperting agencies provided bhe necess

equipment ond pernemmel bo perform the mission, In this sonas
the detachmsnt was both a member of the intelligence commumity
aml also 2 supporting agensy, providing techniezl knowledge and
expzrtise as well as the persgnnel and equipment to perform the
actual ARDF and sollettion functions. The 3628 TEWS role was
primariiy one of a supporting ageney, providing the airframes,
maintensnce, pilots and sivigators to support the niestone

ath s

5

A



CRaPTEE I

STGINT TASKING AT COLLICTION

IIIIIII' Formal SIGIN

Hassapes (COMKEE) for each

: tasking was received in Control

viobe arez from the appropriate
GMA, These DONYSGs veflacted the tasking generated at the
weakly meeting of taetical commanders and other apencies ah

the 4CC, The CMA penerated Technical Dete Lists (TDL) for those
priority targots on which they held sulficient tzchpical dots to
reasonsbly tradict 2 sechedule, The CMA tasked the alrporne

collection positiens with only those specific communieations

entitles which could not be effectively ssaigned to obher BIGINT

uwnitse
PABOTT PEODIGTIVITY

in Appendix VIII, The first chart shows overatl productivity

farget oroduttivity is depieted on six charts

wiile the next five show trexds in each of the BEA 4reas flewn.
The decrease in oversll productivity during October was caused

by weather evacuwations, The increase in the number of targets
during November was atiributed to the increased mumber of sdssions

fiown, The nunber of targets did not increase in wroporiion to

the nusbor of hours {lown due to the advent of the monsoon ssason,



(5503 I ;

stwospheric niarfersnce caused by the adverse westher, & decline
in tectical activity, and a greeber mumber missions tasked to iy
in the less produstive aress. The low productivity in SEA Ares 11
wes duz in part to the emphasis placed on multi-channel targabs
in that area. Hoet wmoltd-chammel subsoribers wers units well
provested by inti-ilreraft srtillery (A48). These guns mrobibited

the aircrafd from fiying close gmough to the smitiar to e it in

2 reasonabic period of time., Another problem cauvsed by the lomg
stand-of? range was thet the direrafd could not fly fer enough
to get the required LOB spresd to resolve a fix.

ALTIONNE COMMUNICATIONG INTRLLIGENCE

M 0l v separated into two sastions; Radiotele~
phone (i7) shown on charts in Appendix IX, and Manual Morse in
appendix X, Both are shown by overall effectivensss and by SEA
Areas, AGL productivity inpressed in all areas axcept S84 Aress

& and e

Zadiotelephone Froduetivity:
B /i oiie 554 Avces except SEL Area 3 show an
incresse in produckiviby, 584 Area 8 produced a stendy decrease

starbing in September. This decrease was caused by the low level

of taciical activity in this proviously productive ares,

Hﬁ;m&l Yorse Productivity:

B oo Borse porcentagss ars shown o charts 1




thri 6 in Anpendix X. Produetivity remained relatively stablae
except P& Ares 11 where only 13.2 hours were flown Auring

Degember. The stability of Manual Morse Productivity was less
affanted by distancs, atmospheric conditions, and low level of

tactical activity than other modes of commnication,
FOSITION STATYS REFQETS

B osition Status Reports (PSR) wers required when
& mission resgurce was lost in excess of 24 howrs in aecordance
with THOHIN® 1056, The 90 PSR's issued reflsoted an averags of
5,2 alreraft lost per day due to supply (NO£2) or maintenance
{InAN), #4M, or Corresion Jontrol) during the 184 day prerisd
from 1 July te 31 Decomber,

COLLAGTION MARNING

IR - cuAts were authorized to designete the manwing

of the sollsction positions sbeard the mission alrgraft flown in
their aress. Hormml collsction mponing was one linguish for 4he
fadiotelephone position srd one Morse Syetems Operator for the
Manual Morse position. This could bs chanpged to sither two
linguists or tws ix

rae Systems Oparators, depending on the bost
configuration for the ares flown. This pption may be the weason
for the

incresges in producstivity, howasver, on some oecasions

the memming was detrimentall




(1) In Oetobsr, Detechment I assured the responsibility b
provida #0-4708 {31E+35/38 souipped) to Detachment 3, 6994 Seeuwrity
Suvadren dakhon Phanem DTAD, Thailand, Several radio oparators
from Dotachnent 3 were trained on the Ali-38 sysitem 2 they flew

pissions with Detschmesd 2 craws. OSince NEFP did not have the

minbersnde feeilikies o perform phase mintentnec on the 36
the airerafh were rotsted back to Dalang fur phase and other
Had ALENATEE o

(U} Detechmont 2 roceived additional slreraft to compenmate

for the airersfi $hat wenld be T0Y to 8XP, These aircraft were

T~h7 WP and this eaused a trainimg sitwetior for TG as their
pilots were swlifisd only in the UG-47¢a with the R2000 engins.

Gieveral missions had to be cancelled to provide sireraft for this

tréngation {reininged




CHAPTER 11X

PERUERABIRG AMD REPORTING

B he processing and reporting functions fmproved
they wers hampered by insdeguate support from
the GMi'g, The data base mainteined by this unit was refined with

i quality al

increased emphseis placed on completoness and acouracys
PHOCHSSING

B rrocessing of General Directorats of Hear Services (CURS)
communieations necomsiated review and action to reconfigive $he two

B e identifieation of ARDF targets and recopnition of simif-

voice processing positiona.! This change enabled

ivant intelligence items,2 Many lowgrade messapges could be trans-
cribed and quickly forwsrded to CMAs for decrypbing, tromslating
srd reporbing, Plaintext weesages could be fia Fged for pricvily

transeription at the processing CMA, thus greatly ineressin
timeliness of the intelligense geined frem theee facilities, In
addition, the Msster Progrem wes alsg changed %o suthorice an

additional wvoice pm:eweing position effective 1 Jamuwary 19725




The position was not configured to include the dsmodulator nocesssry
to process IE; r:ther, it was intended to be uped to

process low-echelon tacticsl voice communicutions.

t was revrszsented by Serpeant Todd ¥.

#sison, [ =t = c055 confercrce conducted at Whesler

Hion |

AFB, Hawaii, betwsen 30 August and 4 Septembew, Info
eerning the squipment capabilities, structurs of the GUEE orgoni-
zation, and & better understanding of GRS funetions was pathered

as a resalt of this conferonce,

FEFORTIAG

soveral vioe IR

ﬁaparé.te reports weve astablished for each system;” fhan, on 3%
August the forzat fop both reposts was eimplified.’ This unit
nad issved 72 [ or¢ ¢5 B rororts as of 31 Decsiber,
Since feedback was uot provided on the intellipence pleaned

from these messapes the significance of this intercept was unknowie




ALDY Heegvems &

s &lthough the &iDF Hecovery Heport (AlR) did nob
ng the detech-

chanpge, & nzssage was rogeived on 13 Movamber notifyi
wert of 2 proposed change $o the ARR formet within a 30 to 90 day

vopiod; 25 of 31 Dseember ne chanpe had been made
IRCETIFICATION ReTHE

B o /5 July, Pacific Security Herion (¥SE) regussted the
reason for 2 contimed decline in the identification rate st this
unitf Speeifically, MR inguired shout the period 26 Juns thym 2
July when a 28 pareent identification rate was obtained, F3R
apparently besed its flgure on L4DF targets only and net on total
interoept. (Mowy AUDF targets do not have callsipns to aid im
identification.} OF the 268 ADP targ.efs reported during the
cited peried only three ndditionsl tarpets were identified in
fasdback provided this uwpit. The identification rate for totel
intergept woo sppreximately 49 percenta

B he identifisation rate wis adversaly affected by the
alopst continuous communicstions changss employed by the enesy

singe é‘a-ugust.' Continuity was lost on many Referenge Designstors

- {BD} and recoverios wers further complicated by the advent of the

GGG



monswon season and the pesulting decrease in activity.
TEOHNICAL SUGFEDRT

Bl coth the colleo
pored by inadequate technisel support frem the CMA's and in par-

ion and reporting functions were ham-

icuiar by the Bth EiPS.

everal factors covld heve caussd this
degredetion; the sessonal rotabion of experienaced perspnnel,

reduction in semxdng factors caused by the withdrawl of

olements from Viet Bam, and the inereased area #f responsib ity

assumed by the 8th iNFG.

B e Technies) Deta Lists (TDL) ressived from sll thres
GMate which supported the detachusnt wore evalisbed for the tasking
poricds 2) August thru 3 Sspbesber.’ The three itews moted were:
(1) Very faw UHF targsts wers provided for the ALi-38 system. (2)
Hultiple targets, logated in widely meparated aress were belng

claced on TDLe. (3) There wes lindted tasking of the VHF caps-
bility.'®

- During Hovember many TDL's were not received or were
:..:‘11

ot received in time to be placed on the misalon sirera




B oo ofi:chive utilization of zirborne resourges was
possible when identificstion was made abosrd the aircrafé, The

HSA produced HigheSpeed Ident Add was one of the few documents

aut;her-i#@rﬁ aboard mission sdreraft for identification of ANDP
tergets, This Jdentification hid was not received regulariy

despibs repeated ablempts to procurs it from the Ciita,

- Chariges in snemy comunientions reguired that the duts
base maintained by the dobachmont be censtantly undateds Gevsral
techniesl means of ildentifing snemy commnications were exbrached
from the Identification Chanpe Deport (ICR}. In this wey the dnta
base was kept abrsast of the latest dawlnménts recovered by the
by the
x (rA'y gould not be explained and queries were sent requeating

Cih'e, dJeveral times, howevep, the idesmtilicetions made

elarifioaiicn, The infermatlion ressived in the reniis

;;;;a.land was regussted on sll identlficsbtions made
based on newly-recovered technical detay  The 8th URFS requested
and re¢eived autherizatien to place @ comments section 4n the IGE .

to explaln the identificabions as requested, Kot one ICE reesived




thry 31 Bacember conbelned this information, even after repeated

recuestes wore mhde,

24, Technical Summry (5UAY5) Re-Idemt:

- Anothar of the technicsl mossages used to maintain the

daja bose the S8AYE He-iderts was aiso found to contsaln inscguysde

dzi2.'0  In response 1o & query sent from this writ, SA replieds

inteyml machine precssn

IHente edted in roforence resuibed from an

callsigna, !
HATA BASE

B o coi: bese was refined and procedurss were
implemented to use all possible sources of technical data to
maintain ac scowraté end complete & pame ap posaible, 4 card
BiGINT
'i1e based on dats reseived
in the technissl fzedbeck reports such as the ICE

file was gu . N84 published Techn

Foports,

;. and SEATE Bes

Eoport,

= IDENTIPICATEON

B oo the H5A produced high-speed runs were nob received

oy thay were inaceurate becawss of commnicatione chenges:




eids that could be taken abozrd the misaion alreraft were devaloped.

After several idess were investipated it was decided that 2 listing
of tronsmitters callsigns (fixed), a callsign book (FRO), & lisbing
of busics, znd deta to support the collsetion of lowlevel commund-
cations wowld provide = resscmbls identification capabilily sboard
the adroreft, Aubhorization to take sanitized working aids con-

taining dhis dete sboard the mission aircrafy was re:queaﬁe&!i.m e

proposed aids reprasented more complete snd accurate idembifiestien

capsbility then aven the high-speed run provided amd were veduced
to appreximately the sare total volums. As of 31 December awth-

orization had not besn veteived,
Y T CHAm

- Seversl analysts were sent on TOY to the variaus'ﬂzsms
for the purposs of ssteblishing an exchange of idess and data, 19
The subjeets of Thbs,

High-Speed Runs, techrdc¢al dets on low-level

exploitable nese sg and

v pasears, and the cosmnications chas

thelir effocts

ddmonssed, In particular, wes discussel, 8¥
coverags on the TDLa ami the it was offered the task of esmpdling
TDLe for the detachment from date provided by the CMAs (in this
case the 8th W#FS), There was sp apparsnt misunderstandineg as the

CMA paquested the detachment to prepare all DL date for both MM




HES-D3 ) 15

and B .;- Thizs detachment 4id nol harve sl oppordize, mmy

£ s
or necessary logs to compile ThLs for iths missloms surcoried by
that CMi, Mony of the wroblems diseusssd during the ™Dis hed not
bean resolved as of 31 Decenber, however, valmble tochniczl date
wag chtoined and a betier understending of sach unit's funchion

was developad,




PESmDd

OGISTICS

{1} Logisties implamented mew procedurss and centrols which
reduced BORA outage rotes and necessary forms were pulmitted to
entabiich new supply levels and reguirements, While aﬂ'&ral pro-
biem areas improved, they were not sompletely reaulmd., One sros
in g:artie&lam, the maintemancs mamning situation, was not changed
desplbe UG USAFES monitoring, !

MATNTEUAIDE

"

Xannines

{U) Hanning continued to plague the maintenanes sscticn,
Manning aﬁ-si.smqg was required from other units-as apsiged
menning dropped 83 low as 4y percent of authorized strength,
The higheet marming factor attained wes 63 percent, Thie raqnirad

mintesnance TR

el to work 2 72 to 8 hour work wesk during
the entire last half of 1971, In Awrust, two personnel from the

499 Security Sguedron were orovided to assgist; again In Oectober

three personnel were provided by the 6988 Security Sguedron for

16
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three weeke, FPacific Security Gepion provided enother man for
15 days in October, With the merper of Detochments i oand 2,

marming cubhorizations increcsed and more mednkananon navrsomel

were assigned; hovever, the wanning peveentare of authorized

vorsug sesipnad did not chenge.

{¥) ‘The high falluwrs raie of preamps and anternus conbinued
to cause a burdon on supply. fm Lmproved checkoud precadure wWas
developed by Saptaism John E, E?aa:.ca,_—cm:‘% shgh Uan L,
laonia ,_ which decreasad the rabe of precsps hedng
returned to the mamufactursr, Thers worz 2532 itews returned
ﬁhmugh supnly for repair as they wers not repsivable at this
station; 86 of these item were preamps {compared to 106 Tor the
firvst half of 1971) epd 11 were AW/iiia3% antercas {compared 4o
26, fer the Tirst half of 1971)., Hora dursble replacomenh perts
alsp reduged the turn-arownd freguency of these itmms, snd the
maber of Bmergoney insatiszfachory ¥aintonanes f:.?ag;w&a (ﬂ%ﬁ?

igsued on this subjae‘h.B

SUPNLY

{U} The detachment had 43 GBS items fren 1 July thra 3%

Docewoar, 19 for pre-amps and 5 for anterns asserblies,
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for supaly asslstance were submitted and AP Vorm 1996 {Requesnt

fer doscial Tevel) ‘secomtlidhed to establish s inerecse suprly

o)

levels for these ftems. H0U% caused an outaze of 363,5 days,
wsuphl;;r eguivalent fo the loss of Huo and one half aircraft e
dey during the last aalf of 1971. The most serious ehortapes
Heie pre=smps snd memory modules of vhich derot did have
suificient ascets on hand to pmeet demm%s.l’ ﬁg@rmt S0

&F Foris 1996 wore submitted afier a raview in Dpecmber to detore

mine the svares recuired to suprort the 4TR-35/38 systems, The

+ rate s further reduced throush eloser controls of the repair
cycls items, Additionsl splee wns requached to etore the added
mukor of spares resulting from the increase in assipned aiveraft,”
(1) 2% & base bulest manbing on 23 Sepiember the detachment
Tepresentabive pointed oud thos additional funds muld e reguired

-

L suport the incrosse of paps ar-,ﬁal and 2ireraft prograrmd for

vhisg wyit,
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CHAPTES ¥

Sl PFORT

(¥} Training, Flight Operstions, Standardization/Evaluation

Flight Expminer (SFPE) scetion, Gommunications, anfl Seturity rolice
all eontimmad to support the mission within their specific areas.
These funcbions were grestly affected by the merger of Detechwent !

in Hovember as discussad in Chapber VIil.
TR INING

(U} Training continued to recoive speecisl enphasis during the
lost helf of 1971, Three steps were taken to ilmorove the effective-
ness of the Training Seetdon: (1) ‘“he Training Section wag added
to the infout procesaing cleeranve sheet for more effeetive control
of training rocerds, (2] & eepbral library was established for
UCDE; ECL, and WAPE study referemces, GUCDG tosts were admine
istered to porsormsl assigned to OLAA, 692 Security Souedron

bocause testing facilitios wore not available at Menkey Uountain,

The nusher of personnel on UST increased from 7 in July to 14 by
Bocerber 31 and would have besn higher if the 20351 AFSC had not

baen drﬂpped.-i

.‘i?




(U) Records maintersnce confinusd to bs 5 preblem, Approrile

mately eone-third of the Consolidoted Yraining Dzcords uesded docue
menvation of local job proficiency training,

_ The Training “ection conducted 5 ground training
elass for all sirborme AFiGa, cowsring common training sroas such
26 aireraft emergency procedwes, locel opershional roliston, and

En)

feporting Sections

cormon egui;

e The Voiee Provessing apd
trained their personnel in their regmcetive funeblions, foth
seetions! treining programe were monmitorsd by the Trainine Section,
These programs puided the student throurh the pround funetions apd
only after they were mestersd did the student wroceed o the 2ipe

Borng aspscis,
PLIGRT OUad s

(U} The rrohlem of acheduling crsws zore than 2L howrs in

advance conbir te complicnte flight scheduling, In Fows

el J
Flight Operatisns fnstituted 2 four-flisht concent in an effart

te better control and mamage the agsipned personnel,

SRRMDARQIIRATION AP WAL

5

(V) The “EFE Ssetion reviewed sll sirorew membars? Flishi
Records (AT Form 846) and allsviated most of the discrepancics,
The influx Detachsent ! nersonnel ard bhe ilfledl oystem required
ehockrides 2s Detachmont 1 operstors checked out in the A[Ra3%

ant ALR=3B systems whils Debachment 2 operators chocked oub with
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the ALE=3L Cystem,

{8Y In Octobor a YPY was condwted by TSch Willlam E, Christian,

AR - et sribur Sitvin, TREEEEEEEEER to Phu Cat Al
Ragey, PN, for the curpese of coordinating prosedwres and pothering
satarisl for checklists so that little depradation cocured during
the mAresTs

(U) The 4996 Secwriby Sowdron SEFBs vieited the dstachment
in fueust smg azain in Novambar, The arveas of crow proficisncy,
oueratin F vrosedupss, Lroining vrogrsms, SFFE adoinistration, and

i 5 ) 3
sffagtivennss were waiad oubstanding,™
GUAUNITATIONS

(i) The meeger of Petucheént 1 and Detachment 2 assured 100
perasnt ranning of the cormundestiors conter, The permanent
commnicatlions comber thal was Leing held in abyance was cancelled

when 4t was detercined thet the yresent He! commnieations van

would suffics for o ré% af the time the unit resained ot Dl

bke for ship~

This eancellation mede conmunizations equipment avails
vent ho obher wdbes |
{U) Three tape cutbing rositions (UGG-54) were located in

the operations srea diwding July. This cnabled more timely dis-

vatoh of the wrious bechnical reperts send the detochment,
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_ During fTyphoon Hester snd on several other ocensions
during vircuit outapges the working spresment with the V.5, Naval
Faeility, DsNang, insured timely delivery of ARDF results to con-

BUNAT B,

SEGHRITY POLICE

pphssis was placed on combat prepardenass and
physicsl security. The bonker positlons sround the ovperations
zran were reconstructed o provide betber protection, Fleid
phomes were installed in each bupksr with the moaster chome lacated
in the entry control gate, thus allowing commnications between

these positions during an emETRency.
PLANS AMD FEOCHAES

(U} The Flans and Programs Section reviewed Emsrgency Actions
Plap and prepared drafts to provide for tha additi onal parsosne]
absorbed from Detachment 1, The Comsander's Disaster Uontrol fenmber
Chacklists were also updated 2nd reviewnd,

(U) There were two typhoon evacuitions between | July and 31

Yacember, The [rst occured on & October when sipht aireraft

gracusted to Mekhon Phanor 5TAR, Theiland due to severe weather

assoeisted with Typhoon Lleine, The ajrersfd

, yodurmad to Dalang

on 10 Jctober, The sscond evaenation took plaee on 22 Octobar

when all eperationally ceceble airerafl weve again deployed to
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the safe haven site ot HPF The epe of $:ls otorm, Tyrhoon Hester

O

passed approxizately 5% wiles sonthwmst of Dalang. The storm did
not cause any sedor damape to Jdsbochment resouress; mlnor damage
sonsigsted of waber seenssa and debrisz scobiersd throughont the fres,
Hith the return of the slrerafh on 28 Oobober rormal operstions
rasuned, The Zwmevgency Actliows Plaps faciiiteled rezetiong o these

smergoncie s and inswred

g impack oh mission effzetivenses,

Locket Attacks:

{6} Thers were 3 vocket ndlscks on Dalomg firfield during the
lazt half of 1971, compared to 12 durdng the first half. The i'irsis
attaek w2s on 5 July with ons 127HY rocket bmpecting on the roof of
a barracks, vesuliing in 5 killedy 37 injured, one havracks deg-

troyed, one severely davesed and sne alishbly dema The sther

tw rocket atbacks were on 29 August and 4 Detober and resuited
in ouly minoy damage. While smueh of this decline was abtributed
to the monscon seagon and some allied sweeps through breditional

rocket launehin

t arens,; i% wme bolievad thabt the Nocked Seld e

gram was alse 2 detevrent foctor,
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CHAPTER WI

SPECIAL INTERGST ITEMS

B :roject Atundsnt was & covernsme for the use of NN
B - =i ivieliigence from intercepted communi-
catdeoms.! Detachment 2 was a source of systexs [
B oo vy Front 4 snd jts associates. On 15 Lugust the detach-

nt was dirscted to participate in enother aspect of this project.

Propt L planned 2 high voint of tastical activity during the peried

15«25 Awgust and serbain events made it nwosssary that lzst minuts
directiven be sent from the headguerters to ite avbordinates. &
messzge instructed the cryptographers to stand by the radiss so

these instructions eould be decrypted and answered immediately.
I

Sl The most lucrative targets for this opsrstion were
selactad based on their echelon, frequency of ARDP fixes, and

locationdl The Firet Bsttalicn of the 46th Infantry would sseault

b T T T




. )

2z soon o8 possible after a fix wes passed by ihe mission aircraft.
Complete co-operstion was obiained from the 3528 17HS and the wost
highly skilled crews were schedulsd to fly. Dus fo c¢oriein political

compligations the fix had to meet cerfaln requirements belore tha

assanlt force could be laumnched, 17 fiugust the speraiionnl olgw—
mente of the assawli foree were in place and raody e react, Jute

gess came on 20 August ab OLLTEZ when a heliborne assanit win m

on the Detached Blement Front 4. Fowrbzen ereny wove kiiled, tue
wore captured, and & CHICOM K63 radio and six iasctical sude charis,
sight shests of cover designatars/mubers, and 13 signel operating
instruetions were soized with no frisndly casualities.’ On 2
dugust after two less successful sssaulis the three comniny forca
wap digbanded, while the decired || -2 »ot obtoined
the operation wag very pleaping to the XXXV Corps.t Additional
sasaultes wers made, based on studies of ARDF fix clustervs, resuli-

ing in seversl cave complexes belng located and. c}aﬁtrq'{e,d.i ;

B -rcjoct Cwbersoms, placued with probless ronging

kY

from poor weather to equirmont rmelfunctions, resumed on 3 July,”

AFDF aireraft wers instructed to eontect the prowd station ot




Ubnpn RTAB, Thalland, 45 minmubes pest the hodr in order to meximize

37 July a 4%-82 cypher switch sroblem canned another sugspension of

the *gmj&:et.! Buring this suspension 2 discone antenna was insbﬁllﬂd!

The snbenms and sther soquiment e natiznfaectorily tested on 18 Dobo-
bor, The szeord %0 day test bepmm on 25 Gctober and resulis showsd
thet ARDY airereft operating in Southern [aos could he provided
tip=-offs to oneny commimcations activiw.. Programping zetion

Wy indtiated to peronnently establish a station for this gam'pusce...

The sucsess of this tost wag abtribuled to Ehe outstarding support

and mpporiise disoisyed by ail gﬁﬁiﬂimﬁing unihs.-

Profect Left Twish:

Bl - 2 ocombor @ devies which ensdies [ commoni-
sotions 4o be sxwrlolted was posibtioned in the viclniby of 3@3’?65.-

This uwnit wms tasked to provide a smole of the intelld

goree heing
massed ovar h_!;@;i_ In addition on AEDF £iw was reguested

to mora accurately detormipe the exact rosition of the device,

Toasking ws received plaeing the tronsmitter on cast iven eﬂvﬂraga..
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seversal 4L0-31 missions in SEA Aved ) %o assereh for znd locaﬁe
any multichonmel bargets in the smspech eyes, Severul problems
worg snecuniered such a5 poor weather, aguipment preoblsps apd

lsck of proper rerair focilitiss., MACY comuended the uwnit for

their detersined offers to fwilfill this special ANDP roquest.?

lnleested fnemy Unitss

_ HACY cxpressed conecern ovar insufficisent ARDF
resulls on cerbain taeticel unite in 284 Aress 9, 10, and 11-23
These unibs were nelieved to huve moved since last being located
and b was roguznted special efforts be pades o lesate thenm,
211 fechnical dabs aveilable to this wdt wap compiled and ever
gffort made to locate thore unita, However, continunlty on
thess specific units was lost when o commnications change

gecured snd they wers not 1%:&@&&,2’*

{3} one ineident coeurred which requiréd Adrvorne Incident

Hegularion 56=18,

4eport (4IR) reporting in accordance wibh USARSE

b o

This ineident haprensd on 10 HNovember when an FO=hF: (Alreraft &

loft the rumwsy ot Nakhon Fhapom HTAE, Thellsnd, four tiwes during
takeoff roll and fineily came to stop aprroximntely 2500 feet from
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the starting point.” Damage was sustained to both wingtips and
on® harizontal stebilizer. Ho démage was suffered Yy BSAFSS
saquipment or any pewsonnel aboand the aimmﬂ..% The sircralt

nad not raturned to oparationnl atatus ss of 31 Decexber.




Ly

Tae &0

LELET

2 Vo e = iy e
e el

& wadio oy

@prator ssad e

Py r—
H

«

s

T

Ghrlaki

BHEA

LAY S

CAEE Y

%




e Alobdk, a0 System:

B -incc che A0-34 did not have o computer to resalve
the £ix lopstion apd PADIUS, the navipator was reguired to hamd
rlot. Ho wes slso reguired to use 3 different procedure to update
the WFPLEE, Bince tho navizator wes freguently busy, memally
corwerting and computing fix data, the radie operater on the ¥IM
gonsols ﬂ.wi the capability to take prints an a targot, thus goth-
ering the duta for the navipator. (The "X® conscle was the same
&3 on the AlLi=35 with the exception of the print capsbility and
the requirsmnt that the print-enable switch at the "RY conscle

wa on wiilv the novigstor was making his doppler updates, )

¥

B ic computer utilized with the ALR-3%5 system had =
nanory core for $9 terpobs and could process as meny =28 20 IOB's
o determine & flx lasgation, While this esysteom freed the navigator
of the resulrermnt to manwglly convert and compute fix date, it

reguired him to mondibor and odit the data used by the o

Phe use of the systsm for working targets and navigation allowed
the navipator to process tarpst data quickly and acourabely,.
Doppler updates were also siwplified and more time was available
o work targetsg

B - computer utilized with the ALR-38 system also
had & memory core for 99 targebs. It could use 15 10B%s %o




%
i—a

detersin & fix loostion, however wp to

corpined to rosolve ong fix position,

sLE=39 gystem chanped the aypresrange of -

V’tr %

rorovad the Tres Seardns Indicstor {T8I), bub bhe oporoiion ws

abiil similiar, The programming of the debs pmmeeszsor sud ihe

oy

artenna system for the ALE=3E ubs 2 wadn DY

arternsa w@re three dipoles, ug 5 omyshoms)

there wore ten monopoles that were weed to provide oddifionsd

£,

datse o ohe compubter. The most siondflciont o

il ti“{}

AOEEE 2k

ALE= s the ¢ bhe Deneral

ap Gerviess (GDES) mdddechonnel cmenbndoni

Dirsctorate of &
facilities o be loeated,

- 411 eystoms Bad 3 self best ¥hb

times duping the mizsieny befure Lobs=sif, chertiy »JF

.
8 anndushed thres

e Lakomgit

-

and snortly befeore lending, These gelf tosis 41ifs

36/55 and 35 systems srd reoulves the "8* opsrstor to bhe abls io

woporly conduet thos and determine if the ecuvipment ws Hully

operational, The @¢ifference hobveen the systems weds it nocesg=

sery for the radis opsrstor st the U console bo by proliclent

in recognizing dserepanciss in sguivment zetups, pewer ranvirgs
mendz, malfunetions and the secessiry wroesdurss te gsorvsst thom.
s ability to coryeed o ppdfunction often deterainod the sweesss

[y

of the misgion, 1T 4% eould comtimne o vonld return Lo bosg,
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HOOF DETACHIEEA 1 AED aWLaOHENm 2

(4) Asvhesing an old silitary axiom Wit ond Hurry up,®
prebebly provides the best description of the closurs of Detache
ment 1, 699k Security Squadrvon at Fhu Gat Adr Basvs znd its sube
saousnt assimilation by this units, Helng 2t the bottonm of the
Tobem Pole wnd recognizing that all things run dowmwmrd, it is
aot the intout of this chapher of history to cover those higher-
lovel aetions and ranificztions which occurred dwring the "talke
andeplon® sbuges in June, July, Augvst, September and Odtober.
Bather, the reader at this point should review Part II of the
Betachment 1, 699 Security Squadron U05-D3 Histery where he

will find 3 vivid snd well.deseribed sequence of aventz lesd)

up to the notunl “po' deeision and implementation, This unit
was eyt abpsasi of develoments relstive to the situntion,
thenks to the cloze coordimation betwsen it ond Dotachment 1,
aw! their perert unit at Toan Son Whut Airfield BVN, bub until
the actusl visit by Tth Adr Porce representatives to DaNang on
2 =nd 3 Septerksr, it had been 3 position of waiting but wob

getiblng involvad,

34




U55~-03 35

(1) Dwing the afterncon and evening of 2 September and

agnin on 3 Septenber, vepresembatives from 7ih Air Force, headed
by 1t Ool Clark, met with represemtatioss of the 366 TFW, 362

PEHE ard Detachment 2, 699 58.% It bad been initlally briefed

sent the team to revisw the impaeh of the syre to DaNeng along

with the follswing ground ruless no new bulldings, no elgnifi~

eant money expenditures, no impact on the VIM Program, conwidey
drowdown of the Pth Special Operations Squadron (AC-119 “Stinger®
Sunshipe based at DaRang), consider the move to Bﬂﬁang of the

i2 TFS, nlan for an in-place date of 1 Novewber, The tesn then
explained the 7th AT pesitdon, reviewed the 366 TF/Dalang posie
tion, and those eomments pub forth by the tenant unibs concernedes
362 TING and Detachment 2, 699k S, In addition, existing faedli-

itien wore toured, Wwith the axception of Detachment 2 operaticne

area for widch none of the team held proper SI clearsncs. In
response to the team's request, Detachmert 2 compiled and sube
mitted the following reauirements for satisfying the mevger:

1. GConstruchtion of an aireonditioned ten-foot addition to
the existing Brave Mainteranne Quonset bullding.

2, An additional 2000 square feet of floor spage made avedlsble

% Dffices feprssented at This Meeting Were; 366 TW: CC, OV, BY,
BCE and DOX. 362 TEWS: ©C, D@, Detachwent 2, 69% 85: CC,
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te the SI Operations, (onsidering the ypround rules, it wag decided

from the onset that porteble or modular buildings worid bosk sult

"the nsed, particularly sinee they could be installed with 1ittle

or no disruption to the existing SI Operation. (This rroved later
to be an exgeptionally wise decision.} The exisiing faeility was
already overcrowded and, as will be scen later, assumption of a
mission triple--fold prassed the focllity %o 2 relnt of boing
rediculgus until the new splces wepe aceupied, Short-lived cone
sideration had been glven to the vossibility of atbaching H-l
vans to the existing facility bubt the leasibility of doing such
with ite consequential disruption to everdsy operations could
not be tolerated, Of course, construction of : duplecste fic-
ility wes sganist the grain of the growd rules forbidding rew

3, With the wahicle situation on DalNang already critiesd,
indluding that of Detachmsnt 2, & minimum of three vehicles wis

requested; one multi-atop von for operations flight erew branspo

end two mlti-stop vans for Brave flifit line mintemnés.
L, Pilleting spaces were the subjeet of considsroble dis-

oussion because st the time planning was 2lsc in progress to galn

an sdditional Pl unil on DaMang while an frmy Retvofit wnit
was also pressing for billeting shoub 300 people on Dalang,

Detachient 2 pla

ne for increased billetine were based on a 100
projection, the msjority beine alrerew members reguiring adr-

conditioned quartere, Hesclotlon of the billetine problem beat
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guited Dotachment 2 when it was given the selection of 22 wmue

apd run=dosn Cuvonsed hubs previously occcupied hy U.S. Marine adr-
crvows, This selection at isast put the billets adjacent to the
existing detachmert contoment, Txtensive rehabilistion of the

buiidings swl two latrins facilities wes envisioned, The Qwnset

huts had onge heen airconditiomad (thersfore wiring snd inetaila
tion of unite would have been minimal); they were divided into
Tour, c;;éwmbly; two-men rooms each with an outelds entrance.
it swet be wointed out hore that the detechment had an averape
of 135 assizned personnel 2t the time, with facilities for 165
{three 40 mn adrconditionsd barracks, one 40 man barrocks and
2 5 wan 500)e Obvicusly, =n additional 100 psople could not be
houwsed withoud extra space—3lthough oo seen later, it was in
fact done for 2 sherd period of time.

5. Detrimental to tha Quonset hut billsting was a3 Ihuge
dreinage cansl end fenee which separated the detachwent canonw
zont and the Duwonsets, 0OF necessity, a bridge was required to
zreciude & half mile trip b0 eirowmvent the obstacle whem travel-
ing between lecabiouns,

%, Foreseeing only a.poinal ineresse in worklaad, mo Teguire-
mants were sthted for sebivities such as, admindstvation, communiw-
cations, versonnel, aa@:ﬁ'ib? nolice, apd supply. It was felt that
their feeilitdes were adeguate to sustain the increase,

12 I¥S Doss Nob Suve %o DaNang

(V) Yhat may seom inskignifiesnt or irrelevant to the readey
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o at this time wes the JOS decision to desctivate the 12 TFS rather
. then reolgeate it to Daleng. This played an importent role in the
i billeting of Detachment 2 personmel followding the destruction

; caused by Typhoon Hester late in Cectober.

ngs still wore up-

in=the-—ajr bué civil angineers developed censtruction plans which
wore fimalized on 29 Septenver in a meating with base civil engi-
neering, 554 0¥5 (Red Horse), 362 THWS, and Detachment 2, 6994 &5
represenkatives, Plans for thab construction portion to Detachment
2 facilities ware exactly as staled to the 7th AF team esrlier in

the month ™

th FEJX‘G Q 128 t'u' on mﬁ thﬂ i P ﬂa {)g

(8) ©On 5 October the 366 TFW/DOX contacted 362 TH
Detachmert 2, 4994 55 regarding a Toh AF query into the lmpsct

; of effegting %
ments being fulfillad, This was sdamonthiy epposed by both ten-

+ move to DaMang without the construetion require-

| anbs but thers ws evidence of such action besawse Hed Horse had

bean instructed to cease all nonstruption, which in faet they did,

, I7H logistics Action Directive (LaD) is Issued:

(U) On 8 October the 366 TPW/LG {asued LAD 7272 wnder
authority of Tth AT PAD 72-7-2. This LAD tasked the various

wing organizations in support of the move,
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¢ Imousds

() The 6%% 55 hod issued & sapple 720 for control of soticns

pacific feewrity Eeplon Ty aned Aotion Directive

byt it wes eangelled when IUE on i Oetoher isswed PAD Y 1300, ‘This
140 provided prograzmed wokions Por the entirs 4994 B samnieng tnd

wegluping 22 Uehober the First Lnpub was eumibbed by Netschment 2o

evelopments in fpegific Axeas of Iniormsht

() At this polmk it is censidered impracticsl to discuse
111 develoments in drronulagical ordsrs huther, sach spesific
area will be addresued in ehpomological order 25 evorks moved
toward completion. These wili be billeting, trarsnortabion,

lopistics, ubs personndl. InCrauno, the misslon IRCrGasS, SrEd an

ovarall look 74 the delschient itzell,

Bilieding;

{U) Flons snd progress were uwell ey toward meebing
{-Day: the guonsels wede being rehapilitated by Philes Ferd and
civil Engineerding and it sgered that the billebs wotld be peady
by the end of Dotober, Then sother Uature stepped in and with o

sweep of hor mawd (nomily, Typhoon dester) 1aid to wsste the best

iaid plans of man. The typhoon viciously visped through the Palang
avea on 22 and 73 Octoper amd canead extermive damage %o the sire
field, pertienlarcly to barracks ami hoobches {554 hute)e Speeially
hard bit was the 3066 Securiby spline Souadron, its persomusl having
huts blown out from under then with others losing roofs and w21le,.

Tmergency billeting requirerents cavsed the 22 Cuounset hubs




[Ee o 5 e

(srevicusly desiined for Detachmont 2 expansion vse) to be
alloested Yo house the scowrdiy policement, In & fast reshuffle,

the dobochrent wze of Tared a4 godulsr barraeks which had onee

baen ezenpled by the 4924 Secwrity Sonedron vhen it was located
at Dafang. The cordition of thut building was deplorsble—twn-
story, open-biy, deteriorated, filthy and chviously unfit for
peovnhngy, Onz thing vaz in the dstachment's favor: The builde
w5 at the stert of & proJeet which wes to convert it into a

Zh room, Two-men per room, airepnditioned barrocke to house
officers of %he P4 Sousdren scheduled to relocate to DaNang,
itk thet relocation coneslled, 2t least funding and plasniog
were in<being, Actpual eonatruetion, though, was another stary.
Lmerpeney repairs undertaken throughout the bzse ag & result
of ‘lyphoon Hester huwd caused diveramion of all material and
workerews to priority projeots, With "Y' date fast approaching

it wap obviows thed ne billets would be avalilable for the Debtache

ment 1 people. At thet point the Detschwent 2 Commanvier, asesme

bled the unid personnel at twn pessions snd explained the h

aituation and ene P

sroblem developing, Tt ws agreed that
rather than subject the Detochment 1 paople to the impospible
conditions in the run-down barracks, all Detachment 2 versomnel
@ould dovble-~up as zeqoesary bo house the influx, This meant
ag many as four pecple inm o small two-man room, doubls-bunked,
sharing furrdture and even personal items since there wasz o

room to move in lockers, persomel equipment, and the like for
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new peopls. At lsast, it omde assinilotion of tﬁa Datachoent 1
force smoother and pecple couldn't help but set to know each
other; it alss provided 4 more decent place to live for a short
pardod of ftime, MHeanwhile, beds and bedding were obbalned
from base supply. Wall lockers were not available, ond it was
only after weeke of presaing the ieswe that 77 new steel wll

iockers were alr shipped from the Shates to Detachmenk 23 they

wore recolved on 10 Decesber

(B} Fron 3 November through 10 Novembar, the influr began,
The detachment saw its daily strength ingrease by 7, 4, 2, Th,
18, 4, and 7 people, This brought strength to 20C on 10 ¥Yove
ember, apd by 12 November i% wes declided to move 2L people inte :
the lower floor of the barrscks beiny rehabbed (building 1631), !
The first floor had been subdivided into 12 rooms without doors ]
or double walls, Bt it had to do for the time, Fo, people |
moved in~-sach wifh a bad, no locksr, no desk, o table, no
lamp, not even & wesbe basket. Bub hers was whers ingeimuty,
rosowrcafuiness, and togetherness comson to the "8IY eame inko
play-~-they vut wp with it and mede it do. {(Keep in mind that
not onte was there a letup in mission Flying requirementat],

{U) When it esemed that work crews could et back ko normal

operations, 366 TF¥ 14D 72-5-1 was issued to shove up the base

in preparation for o vist by Jeneral Ryan, COAF,

{U) On 6 December, carpente:s onee zgain began to work on
the barracks and by the end of December all major construction

wss completed and the seeon

id floor wae occupted, Only air
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conditionera versined to be Installad,

Trangrorialion:

(0} Frobubly one of the most depressing situations on DaRang
was hhet of the vehicle flsetewa run-down, a:gd fleeht of over
1,600 of which about 300 were Vgenaral purpose vehleles. With
the Vil program in full suing scores of sew and young vehleles
were oaing twied syer to VEAT with the older ones being rew
tained for U.3., we, Throushout this six-monih period, the
average vehiple-gut~of-commission yate was ten percent., Debache
wert 2 wes maver ai 100 percent assipned vehicular strength
and gloomy duys were evident whan 2 step-van snd 4 siX-passenger
crew bruck were loot for turn over to YA, Alse, & van WE
warned in for repairs snd ended np being salwiged,

(4} setually, the Detachmmnt ! mevger improved the situwtion
because Tth 4T dirested transfer of its mﬂ;hwizaﬁaﬁ 1o Dabackie
ment 2, six wehieles to add to Detachmert 2's zuthorized five.
Two pick-up trueks, 3 step-vanm, 2 carryall van, & six-psssenger
crew truck, and 3 1.5 ton state bed were "inherited® from Fima
Qat, Although the condition of the vdiicies mi‘s, no hetter than
the Dalang Fleat, the mmber mdg outares more palatable, Hrealk-
downs were continually swperienced and it was only through meny
gelf-holp hours exponded oy detachrent personnel thet its omall
fieet conld be kept running. ¥ost of the time oight vehicles

wore assiged to the debachment, bbb af least one wae ouwb of




commission for repairs ar poris,

Lowisticss

{6} Supply: Onee It becare appermmt that the move would
iy faet terminste at PaNang it became necessary for Detachment
2 4o place supply requisitions inko the base system, After
some difficully in estanlishing procedurss fbor transfer of
materiel bebween Phu Cat ond Dadang hese supply systems, Detach-
aent 2 subrdited raguisitions for all items it felt would be
neadad to handle the incresse, These ltems included weapons,
wods, matiresses, desks, chairs, lockers, filing eabinets, T

Setachment 2 coordinated with Detachment 1 to obiain a 1list of

items svailable for transfsr thru the syetem, In sddition,
wiintenznce supply lovele had to be uppraded and adjusted with
the introduction of the AlE<34 and more AIE.35 systems. HMost
ede by
migmion aircraft with the paperwork baing followed up. In

i the tranafer glectronie gear bench stock was mede

sore cases the dewend dota had besn loaded into the supply
compuber but lovels were not sufficient to hold the guwantities
of some items being shipped, In these cases, rsther than ship
oxcess to WRAMA the ikems wers reviewed and reverse posted o
hold the property. In goneral, the supply system was 2ble o
ademately provide those items requested, The majer critical
item turned ont to be lack of aveilable well lockers for the

hapracks, but this wes oventuslly solved by sir shipment dig-

eusged in the wmragragh on "Silieting.”
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{u} intenanea: Of all entitiss, moinbormueo scemed %o
take care of itself best. Although the A1E-34 wms belng intro-
duced slong with an increased mumber of SLi-35 oywtems, the
changeover betwesn Phu Uat, Ten Son Dhut, and Tslene went excep-
tionally well, Test zud celibrstion souizsent was transferved
via mission siveoraft while the suprly fumction took wore of

zstablishing new levels of stock.

! (4) Appendix YII presents a wost immressive graoh which

- showe the "warm body! strength of Defachesnt 2 during the pere-
lod, The inaresss in psrsonnel from Detechrent 1 is avident
beginning from "Y' date untdl it peared at 220 on &k Uece-mber,
The crews began erriving as they conpleted their mlsslons, grouys
of two, three and four peopls at warious intervals., In additien,

normel airlift alse brought 4n prouws of neopls from both Fha

Cat ard Ten Son ik, ¥From arrival, esch man hod to be oros
cessed in, bll:

iy orlented and premred to fly misel

without delsy, The commarder held ereeizl commrder's ¢alls
for the new arrivels to welcoms them, to explain the housing

sitvation in perticular, and to ascertain that 11l was haing

done %o mke the unit continue without mission depradation,

The huge incresse was a shock to the detachmenbs! sysbem, bub

preparetions had ot lszast allevinted many arees uhich eould

hava alismted the neweoners,
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The Mission inerpass:

{4} Froman averese of & missions a day to an average of 16

- this was 35 great ap impact on the

with as geny ds 18 por day
units system 88 was whe large persomwl Increase. The existing
oparationg i’aéility, o 1900 souare fook Cucncet bullding, was
already erowded before the move 2nd with the planndng it was
decided to go for eouplabe floar smace requirements stated in
GIAPES Manual 76-2, frsnted the operations functions basi-
pally remeined unchemped excent for an incressed workload, but

space storspe had alwoye been a preoblem and hers was an oub.

from the onsobt, 2o wes stated earlier, the best way to expamd
the 81 faeility wos bo instzll modular bulldings adjacent e
the Guonset, This permitted uwnintrupted SI operations during
constriaction, Of the reguested 2000 square fast, the offer to
instzll three 30 by 50 foob modular bulldings wes accepted as
his would nesarly double the sxisting space, Modular units

were shipped from Saigon on 5 Oetober and arrived at the
deep waber parb on Th October, UWhen fimally delivered around

1 Novewher, kving been lost for almpst 2 weelks, their conditien
wap depresaing, It hed been obvicus the spaee wuld not be
available in time for Y% day: now it was dovbiful If it would
ever be availaklas, 4 "lapt-ditch” =ffort to cblain twe new
medulsrs on Dabang {#till packed) failed sinee the unite belonged
to the Undversity of Marylemd Propram. On 11 Hovember, Hed

Horge constimebion orews began assembly of the units, an effort




wiich certainly took determimmtion to come up with budldings
From thet jJunk, Perts were uselzes, floors and wills had o be
refouricated, doors hed to be rebuilt - =1l in all, it arahably
cost mora to reqonstrust the buildings than new ones would have
aoste By Shen "T" date hed passed, the press was om, and the
s fagliity was bulging., Out of the msterials on hond, Red

Horse was asble to construet two 20 by 30 feet and one 20 By B

Poot bulldings, which was entirely setisfactory to the sardines
in opersticns, Vortumstely, duwing most of the time from "IV
day, the weather was Pavorable and crews were kept in the olv
rither than being held in operations. 3y the end of facember
it sewped that the three units would be occupied within twe
weeks., The 30 by 20 foot buildirg was couwlpped for zlrerew
brisfings whils the other two would be used for SUFE, Training,
Geheduling and 2 lounge/hold sres, Indeed, it wes tims do

expand from 1900 403500 mquare feet,

{enarals

(8} ¥rom 3 Hovomber thru 31 Decenber the dstochment
inerzasod from 13%5 %o 216 parsonnel with ite mission rate
inereasing in sverags from & to 16 missions a day, Suarbers
for 100 extrs people were reguested by *Y¥ date but 20¢
saonle ot one time wers crowded into the moisting barracke,
Yehicles were recuecsted but it turned ouwt that for a time
following "1 day, the dstochment bad less vehicies than it

rad before YY" day. 3Speee in ogerations was renwsted, b
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by the end of Decanber thet spaee wis nob yet zveilsbls, Bare
ragks furniture and sir econditioning was resvested, bub by the

end of Tecoher poople were living in vooms withoubt dosvs, only

beds for furmiture, and mo sir conditioning, yet thoy were flying

Combat Miecions daily, The cntdire move was one of "adt and
dursy gt bub e abtitvde of svery member of the dstachuent

wag o constant recognition to gt the Job dome, the miasi

sceunplished, and the self-satisefaction realizsd,
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BICCHATHIDAL SHATGH

#jor Ta . Ledet was born in Iarose, Loulana, He enlisted

ir bhe United Stetes Aly Foree in November 1952, After compled:

RE
masle training ord radio epsrator achool he wos assigned to the
37th Redio Sgusdron Mobile, a United States Air Foree Security
Serviee unit at Hirknewton, Seotland, After a one year towr in
veotiond he wie sssizned to the 34th Radio Seundron Mobile at
Wheelus Aly Hese, Idbya, where he was sclected as a membey of the
Pakivton site survey team, Returning to the United States in
Deconber 1955, he stisnded the Hadio Traffic Analysis Course at
the (983 Rudio Buuadron Yobile at ¥arsh Afr Force Bage, Celifornia,
viobseoquently he wis assipoed to the Mr Force Speoial Communications
tonter at Xelly Adr Foree Huse, Texms, After & twp-month separation
fron ths service he again returred to the Air Foree and the A7SG0
for the naxt twelve months.

after graduating frem Officer Gandidate School in Septembar
1958 he was sssizned to the 4987 Ladio Sguadron ¥obile at Shu Lin

Hom, Tadlwen whore ke sorved #s a £light commnder, Leaving Tsiwan

in 1950 he returned to the AVE0Q untdl 1963 when he was selected

a3 ong of the initdel cadre of AN/GIBe1 officers o be assigned
to the 6915 Seourity Sowdron at Hof, fSermny. In Jody 1965 ke
wis dssizned as 2n imstrctor in the Sigmls Intelllzence Officer

fwl
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Gourse (OBX 8031) at Goodfellew AFB, Temss, In 1967 he traveled
to Qkinawe where he was assipgned a staff position %o tha Chief,
Joint Sobs Processing Center. Baeck to Ooodfellow iIn 1969, qe
was Chief of the Mamagerisl Training Division, resposeible for
the HSAFIS NOU Acedemy, the OBK B031 courss, and the UBAFSS
Hssion Improvensnt Confersnce. |

Bffactive § Jaly 1971, Mejor ledet assumd commni of Debegh-
ment 2, 6994 Security Squadron at DaNeng Adirfield, Fepublis of
Viebnam, Hiz keon interast in operations and aetive participation
ag an aircrow member in the cavecity of radic operater esbablished

& pappart with the men of kis comand,

I=2
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ELORATIONS




fward Subpitted Aporoved

5503

G DEOCTATIONS

(8) e Awards and Desorstion Seobion wes responsible fer
mainteining 2 cwrrent file on all parsonnel assigned to the unit
to verdfy awared gualifications, The section zlso typed and ooy
dinfted all raguests for awerds and desorations to ensure timaly

subniesion to higher hesdoumarters. In addition, the section mrow

cavged the approved awards o ansure promst presentation to asch

receipient. The churt displays the nmumber of awerds progessed

and the statwe as of 31 Dagenbey 1971,

distinguished Piying
Jross 29 el ¢ 24

Bronge &ar Hedel i1 2 i g=

#y Fores {onmendation
Hedal 17 ¥ 1 9

Adr Hedal 2ty 216 0 28

# Une Oropuwe Star Medrl was changed to an Adr Foree (&

Hedal by Teh 4ir Porce,

if-1
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ATHORATT ASBIGNED




By _

AFPENUIE FIX

ST R R o Cors I o LN
ALVAAWT ARRIONED

Iype Fguipmen

ML BT Re3k
L3l 5950 el T AlE=34
ELwTO568 E AL 51Re3k
42-53161 Tliwdy 71 ALEm3k
LI~L86 5 Towmis TP Alfi=3k
L3185 ' Tl 7 Kih-3L
5550925 W47 SLE-3L
b3=16029 - B0l alk~35/71, 22
EIB95I0 Aol | alRe35/21, 22
4 293704 EQ-5T AIEm38/%1, 22
LO=h3072 Amis 7 ALE-35
UL 5260 To=b75 ALR-35
L2300 EG-k7H ALE=35
B3 1S _ ey TH AIR=35/21, %2
LO-95B1k | SOk ALR-35/41, 22
i,2-23882 el TH AtR=35/21, Z2
L3=T725  HlelYP ALR-35/21, Z2

1 5=451 102 BO~h 77 ATE-35/21, T2
b3l 8153 Gl T ALR-35/21, %2

LIt




L8B3

Liroraft Thwber

b 2 Fh 91

200665

L 5=-00937
4,3-5 800G
4348087
L3-51131
L5=1520h
M3=LG208
J3-48636
315681
L3-30730
L3-39TN

ey TP
Bl TP
L I
Bl=hTe
EC-4 TG
Q=47
EC-4TG
b2
Bk T
Bl T

ALR-35/21, 22
AIR=35/%1, 22
ALE-35/21, 22
ALR=35/%1, 22
AE-38/%1, 52
AlRW3%/21, 22
ATE-38/21, 22
AlR-38/21, 22
ALR-387%1, 22
ALR38/21, 22
KLE~38/21, 22
ALR-38/21, 22
ALRu38/21, 22

Frior to the merger of Det 1 and Det 2 only EC-470 type

aireraft were assigned to DaNang, three ALR-35 end nine iLia38

equtoped airaralte
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MANNTING
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ATFEIDIZ IV

HANNING

t July 197

Authorized

Ags=imed

§
1
1
4
27

12

(2]
172

1
2
1

31 Decembar 1971

Aubhorized Assigned

1 1
1 1

1 1 !
32 2 |
40 29
12 9 |
10 107
1 1
%
A
5
10
2
1

B P -

294 221
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AFPENDIX IE

HADIOTELEPHONR AQI PHODLCTIVITY
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APFENDIX XX

PERSONNEL STATES (FFD) CHARY



WEEKLY PERSONWEL STATUS (PFD)

£d~5380

JULY AUGU 3T _ SEPTEMBEE: OC'TOBER | _NOVEMBER ___ DECEBMBER
Gvlong 3T 7 TTRT21T2814 T8 2572 [9 11672313016 [13[20] 2714 [11]18]25

 Th6TLT 136 131 136 131 133 135 13 136 1% 126 128 133 12, 126 128 128 138 195 210 208 220 215 21 214 274
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