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FRONTISPIECGEHE

As 2 military unit is born, history pegins., When it dies, all that
remains is history. 8o it is with 21l that has meaninz - even human
1ife. Once the door is closed, it is good to view the past and to
reflect upon all that has transpired, beth the good ana the bad,

1n reflecting upon the history of Detachment 1, 6994 Security Squadron,
we see a unib whose conceptien was Lo flfill a wartime need. Through
Lhe short life of the Detachment (short when compared ta the complete
course of human svents) historical documentation proves that it ful-
filled its purpose adnirably. In this presentation, mariking the end
of an era, it is fitting that tribute be maid to three members of
Tetachment 1 who gave their all. Thus, the names TSgt Raymond Left-
wich, A1C Charles Land, and A1C Dapiel Reece are imprinted upon the
indelible pages of nistory. Killed in aetion on 9 Mareh 1967 when
thatir 20-47 was downed by enemy anti-aircraft fire, it is in memory of
these fallen comrades that this final Detachment 1 history is written

arnd dedicated.
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F OREWARD

This history is written in two major parts. Fart I covers the opera-
tional aszpects of the Detachment from 1 July through 12 November 1971.
Fart II covers the activities involving the 6994th Security Sqqadrﬂn
Complex relative te the closure of Detachment T.

It is significant to ncte that many actions outlined have been dup-
licated in other histories: However, to provide an all inclusive his-
tory of every action evolving from the closure of the unit, some redun-
dancy was necessary. Where possible, these repetitions items have been
pointed out in footnotes,

The objective of Part II of this history is to point out, as tho-
roughly as possible, every aspect of a unit closure, when the mission
facilities as well as mission activities are essential to the continued
support of Tactical Warfare. Every effort has been made to point out
both suceesses and failures, and to summarlze the entire activily with
the important lessons learned.

This history is subject to revision. Additional information or
suggested corrections will be welcomed.

This report was prepared by the 6994th Security Squadron Unit His-
torian, !Sgt Krle L, Emerson, with valuzlb:le research and on the snot
observations nrovided by Captain Kermit J, Wegner of Detachment 1,
Additicnal credit is due the I'rograrmed Actiong Directive Moniters of
Detachments 1 and 2, and the outstanding contributions of Migt John T,
Koraska, Programmed dActions Lirective monitor for the 6994 Security

Squadron,




ROSTER OF KBEY PERSONNEL

COGMANDLR

OPERATICHS OFF LCEL

FIRST
RCOIO
HUOIC
HeeId

HCOIC

NCOIC
NCOIC
MCOIC
NCOIC
NRCOIC

NCCIC

The Commander was air evacuated from Fhu tat
Mojor Thempson suffered a lmee injury curing

muiring surgery.

OPERATIONS

13 THTERANGE

SUPPIY

COMGURT CATIONS

SECURITY POLICE
ADHTNISTRATION

PERSONKEL

FLIGHT OFRATICHS
SYANDARD TZAT TOM /RVALUATTON
MISSTON HMANACEMENT

LAPLOITATION

#ajor John V. Thompson
Captain Fermit J. Wegner
gt Freddie H. Ucburn
lispt Keith No Owens
Tigt Larius L, Melomald
MSpt Josepn L. Morris
T5gt Hugh K. Foster
S3gt Joe L. Baskin
35gt Stephen Willis
5pt Freddie R, Coburn
1St Ronald €. Hain
¥3gt Thomas L, Craig
S5t Stephen G. Transue

¥t John E, Glenn Jr.

to Cam Danh Bay on 37 Uctober.
a touch football gane, re-

Tt was expected that he woula undargo this surgery at

fachikawa Air Base, Japan and that his coenvalesence would last for agprox-

imately six weeks.

Captain Kermit J. Wegner, thes only remaining officer assigned, assumed

command of the Detachment cn 31 Ociober.
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05 July 1971

14 July 1971

15 July 1971

01 Augusi 1971

28 August 1971
1920 September 1971

20 Detober 1971

21 October 1971

25 October 1971

26 COctober 1971

02 June 1971

o1 duly 1971

o1 July 1971

15 July 1971

CHROHOLOGY

Fart 1
Initial test of Project Cumbersome begun,

509 KNG queried on clarification of early/late
ITOT reporting LaW Techins 2038.

330 KRFS/23 Army Division request for speed-up
of passing of Fix data recelved.

Project Cumbersome teat halted due to break-
down of KY-8 cypher egquipment.

ITOT changes regquested.
ITOT changes made by ACC,

Installation of rew antenna at Ubon, Thailand
for Project Cumbersome completed,

USAFSS waiver of flying hour limitations received
in response to Det 1 recuest, due to lack of AMS
personnel,

New 30 day test of Project Cumbersome begun.
Detachment 1 involvemert in FIX/FAC (Brown Beaver)
begun, °

Part I1

TAF anncuncement made that Phu Cat Air Base was
acheduled for closure oan 30 Wovember 1G71,

Joint 460 THW/7AF /699455 meeting held to discuss
transfer of TEWS Command and Contrel and relogg-
tion of Det 1/361 TEWS,

483 TaW .t Cam Ranh Bay chosen as TEWS conpuand
and control, Initial plans indicated movement
of Det 1/361 TEWS to Cam Ranh Bay,

Cam Ranh Bay/Phan Rang appear as 74F first/second

choices fai Det. 1ii61 TEWS relocation,

1x



05 muguat 1971 Cam Rank Bay meeting of all concerned held to
discuss the 460 TRY deactivation and assumption
of TEWS Command and Control by L3 TAW and re-
lated Det 1/361 TEWS relocation. Tentative tar-

gat dute for relocgation set for 75 October,

08 Angust 1971 T amounced nlans for establishment of PAD to
cover transfer of Det 1/361 TEWS to Cam Ranh Bay,

10 August 1971 Formal approval to resubordimate TEWS to 4R3 TAW
raceived by TAPF,

11 August 1971 Planning mesting for PAll on mavemsnt of et i/
361 IEWS te Cam llanh Haw held at 7AF,

13 August 197! Conmarder, 7AF apprised of USAF3S desire to

effect drawdown within 699455 comnlex, resulting
in resumntion of discussions concerning alternate
gites for relocation of Det 1/361 TEWS facilities.

16 August 1971 7iF apree to consider total deactivation of Det 1/
361 TEWS arnd transfer of some assets to Danang,

31 August 1971 JCS advised that natiomal level action would re-
quire deactivation of L8O TFW {Phm Cat) vice
tranafer to lanang as originally planned, making
ranp space for Det 1/361 TEWS EC-47s available
at Damang,

31 August 1971 AO0 THW deaetivated at Tan Son Nhut and Command
and Control of TEWE officially transferred to
483 TAW, Cam Eanh Day,

U1 September 1971 Urawdewn actions which could result in withdrawal
of B - 12 EC-47s from SEA and USAF3S support
announced,

23 September 1971 TAF team visits Danang to survey available facil-

ities for Det 2/362 TEWS <o absorb Det 1/361
TEWS assets,

12 September 1971 All plans contimied to favor transfer to Danang,

14 Sevtem-er 1971 TAF outlined specific recammendationsfjustifim
cation for transfer to Danang,

15 September 1971 TAF submitted final draft plan for movement to
Danang to CINCPACAF, Target date for expansion
faeilities at lanang set for 31 October 1971,




18 Septunber

19 September

25 September 1971

b}

=8 Deptencer

1-10 Uctober

12 Qctober 1971

i3 Cetober 1971

14 Cetcber 1971

17 October 1971

17 Cotober 1571

19 Detoher 1G71

19 Dotober 1971

22~23 Oetober 1971

23 Qectober 1371

Informmetion concerning approval of 2500-3000
cryptologic spaces for SVN and notential impact
upon ARCF received, Indications of deactivation
of all Army ARDF and retention of all EC-47 plat-
forms made. Cam Ranh Bay again mentioned as
EC~47 staging bhase,

N34 rejection of Cam Ranh Bay as Z0=47 staging
base announced,

Hold rlaced on all actions pending outcome of
Joint Crvotologic Conference to be held at
Saigon on L-8 Cctober,

Paclctylign recommendation for deactivation of
Det 1/361 TEWS and merger with Det 2/362 TEWS
received,

Uevelopment of 7AF PAD covering transfer/Phu
at closure completed,

483 TAW submitted initial proposal for Aircraft
transfer,

PacSctylgn advised 6994th of their intention to
develop a PAD concerning transfer of Phu Cat
Det 1 asseta.

699455 personnel assignment/realigrment propo-
sals provided to PacSetyRgn and USAFSS,

7AF advised caution on al) actions pending
CINCPACAF approval of the 7AF PAD.

First 6994th PAD progress rsport forwarded to
PacSetyhgn,

Permissior. for personnel reassignments IAW
699455 proposals received,

CINCPAC raises question concerning scheduled
redeployment of gix EC-47s to CONUS,

Iyphoon Hester strikes [anang, placing hold on
all construction projects,

USAFSS support of redeplovment of six EC-47s
announced to AFSS0 PACAF.
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TAF advised CINCPACAT of the need for lmmediate
action to be taken for approval of PAD actions,

CHAF approval of transfer of 15 EC-47s te Danang
received,

Tal Falb and all assoeisied actions reinstated,
Final deciszicn wade to hold six BC-47s scheduled
for CCNDS redeplogyment at Tan Son Mhut in a

non=operatioral status pending JC& direction.

Fipal schedule for Adircrafl mevement provided by
L83 TAY,

Dat 1 subiitted propossd persornnel transfer
schedule,

Last operaticnal sortie to recover at Phu Cat
f'lown,

Eight EC~47s depart Phu Cat for Damangs/Tan Son
Nhut..

Five EC~47s transferred to Tan Scn Nhut.

Last operational mission flown, last LURMIS
transmitted,

Seven LEC-47s deadheaded to Tan Son Nhut, last
EC-47s cof the Pim (2t contingent.

all communications circuits deactivated by
0800 hours local (23592).

Hairntenanse facility turned over to host base,
Cryptograpnic material couriered to Janang,
A1l Supply accounts cleared,

Dt 1 5I faeility degaussed and Lurned over to
host bhase,

last ol Detahment 1, A£994th Security Squadron
personnel depart Fhu Cat Air Base, KUN,
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Chapter I
MISSION AND ORGANIZATION

I -tochment (Det) 1, 6994th Security Squadron (Scty Sq)
contimied as an eleﬁent of the United States Air Force Security
Service (USAFSS) contingent tasked with Airborne Radio Direction Find-
ing (ARDF) in Southeast Asia (SEA). Directly subordinate to the 6994
Sety Sq at Tan Son Nhut Airfield (Afld.}, Rerublic of Vietnam (RVN),
the Detachment, along with parent and sister units of the scuadron
complex, performed the unique mission of providing timely ARDF fixes
on enemy locations to both Army and Air Force tactical units, thereby
allowing for timely targeting against the enenmy,

Mission

A Headquarters for Det 1, 699 Scty Sq was loecated at
Phu Cat Air Base (AB), RVN, The operational mission of the Detachment
was to conduct ARDF and specified Airborne Communications Intelligence
(ACI) against enemy targets in the SEA ARDF Areas seven (primarily
Birh Dinh, Pleiku, and Kontum Provinces), the Quang Ngai and Quang
Tin provinces of SEA Arpa 8, 3EA Area 10 in Southern laos, and SEA
Area 20 in eastern.(hmbodia.T ¥ ARLF/ACI missions were accomplished in
a fleet of 20 EC-47 AIR-3L Combat Cross (CC) aireraft, under the

control of the 361st Tactical Electronic Warfars Sguadron (TEWS).

#3ee Appendix 1 for map depicting various SEA areas,
+3ee Appendix 2 for configuration details of EC-47 ALR-34 CC aireraft,




.Organization
PN ithin the USAFSS structure, the Commander, 6994 Scty

Sa, Tan Son Nhut Afld., RVN exercised command supervision and adminis-
trative control of Detachment 1. The Commander Seventh Air Force (7AF)
maintained command control of the EC-47 fleet; through the 361st TEWS.
The TEWS unit was subordinate to the j460th Tactical Heconnaissance Wing
{(TRW), Tan Son Nhut Afld.,, RVN from 1 July through 31 August 1971, at
which time the 460 TRW was deactivateds2) From 1 September through 12
‘November (close out date for this history), command control was main-
tained by the 483rd Tactical Airlift Wing (TAW), Cas Hanh Bay, RVN,
_ Operational contrel of ARDF facilities and utilization

of same was vested in the Military Assistance Command, Vietnam (MACV),
A1l MACV requirements were routed through the ARDF Coordination Center
(ACC), operated jointly by the 509th Radio Research Group (RRG) and

the 6994th Scty Sqg, in accordance with MACV Directive 381-23. Field
Force Commanders, through appropriate Collection Management Authorities,
stated their requirements which were subsequently tasked by the ACC,
Collection Management Aughority (CMA) responsibilities were managed by
the 330th Radio Research Company (RRCo), Nha Trang AB, RVN (SEA Areas

7 & 8), and the Tth Radio Research Field Station (RRFS), Udorn,
Thailand (SEA Area 10), |

Ainternal Organizational Structure

(U) As with the majority of USAFSS units, Letachment 1, 6994 Sety

Sq consisted of command functi ivision, Logistical




Suppert, and various other supporting sections, including Comwsurications,
Persernel, Security and law Enforcement, and Administration. The Cper-
ations Livision was sub-divided into five separate secticns with desig-
nation and duties as followss

Awards and Decorations:

(1) The purpose of this office was the monitoring ef flving
activities of assigned personnel, assisting supervisors in the sub-
mission of recommendations for the award of approrriate decoraticns,
and insuring adherence to all governing directives associated with the
award of various medals associated with the unit mission,

Mission Hanagement:

- Preraration of the Daily Unit Resource Manapgement Inform-
ation Summary (DURIMIS), a vehicle for apprising all concerned at all
levels of command of the daily activities of the unit, was the primary
duty of this section, llonitoring mission accomplishment, preparation of
evaluations and statistical studies, to discern trends in production,
and maintenance of the unit Master Program were all duties with which
this section was tasked,

Standardization Evaluation:

B : soction unigue to units with airborne missions, the
Standardization Evalvation section was responsible for monitering the
airborne operator progression, and insuring that the unii was in full
compliance with all regulations and direetives concerning airborne

operations,




Flight Operations:

- The Flight Operations section was responsible for the
maintenance of air crew records, scheduling operators for missions, and
insuring that flight tine was eqguitably distributed among all operiator
and analytical personnel.

Analvsis and Reporting:

- Preparation of daily reports on all ARUF and AUI was the
prinary function of this secetion, with additiomal responsibilities of

providing analytical personnel for flight analyst dutiesg?’)




Chapter 11
SIGINT TASKING AND COLLECTION

- The Commander, MACY exereised operational eontrol of
the ARLF/ACT activities performed by Det 1, 6994th Sctr Sq. Technical
cantrol of assigned ARDF/ACI production activities was exercised by
the Lirector, National Security Agency (DIRNSA),

P Tho Detachment was tasked with ARDF, ACI, Processing,
and Reporting of Southeast Asia Communist hizgh frequency (HF) manual
morse cormmunications,

M cCollection was accomplished through the use of EC-47
aircraft manned by Manual Horse Systems Specialists,

Basie¢ Missions

@ o the period of this report, Det 1, 6994 Soty Sq,
staging from Phu Cat Air Base, IVN, was tasked with flying ARDF missions
in SEA Areas 7 and # in South Vietnam, SEA Area 10 in the southern
Laotlan Panhandle, and SEA Area 20 in eastern Cambodia. The primary
objective of these missions was to obtain accurate locations (through
ARDF) of Viet Cong (VC) and Horth Vietnamese Army (NVA) forces oper-
ating in Scuth Vietnam, laos, and Cambodia. In addition, the secondary
mission was to collect target communications data in order to derive
exploitable intelligence. These missions were acco:ﬁplished with EC=47
Combat Cross, ALR~34 equipped aircraft{:.i)

CO{BAT CROSS (CC)

M Thc primary objective of the CC missions was to fix enemy

target transmitters deemed priority targets by MACV. CC aircraft were

I [



configursd with two individual SIGIKT positiena: ARUF and ARDF acgqui-

gitiaon, These positions were designated "X" and "Y# respectively, The
"Y" position was capable of fixing targets within a frequency range
of 2-16 megahertz (MHZ), During fix operation, the "Y" console pro-
%1 rided supperting intercent copy of ALLF targets and when time permitted,
performed a COMINT collection mission directed toward maximum econtinuity
and develeopment of all hostile target transmitterssz) With a frequency
rarge of .5 to 30 HHZ, continuity and development copy was directed
toward the intercept of low level encrypticn systems that were exploitable
(3)

in the field and which were invaluable in determining enemy activities.

Tasking Cycle

M - taskirg cycle for the ARDF/ACT collection missions
flown by Detachment 1, 6994 Scty Sq was unigue for USAFSS units outside
the 6994 Scty Sqlcomplex, in that the tasks were designed to provide
constant tactieal support to Air Ferce, Army, and Naval units in a
highly fluid armed confliet,

B i0F/ACT tasking originated with Army and Navy field
commanders, the Cryptologic Commaunity, and 7AF submission of require-
ments for the coming week, These requests were submitted to MAGV
J2-114, On Wednesday of each week, MACV (J2-114) submitted the pro-
posed tasking to the ARDF Coordinating Committee, This committee con-
sisted of representatives (usually Operations Officers) of the 509
RRG;, 6994 Scty Sg, AGC, MACV (J2), 7AF, Department of Defense Special

Representative (DODSPECREP), Controlled American Source {CAS), Saigon,

#3ee Aprendix IT for full *X" and "I isition caibilitiea.
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and the Comsander, Kaval Forces Vietnam (COMNAVFCRV)., The coordinating
committee then passed these recommendations to MACY (J2) for final
approval and return to ACC for issuance. While these procedures were
taking place, the 460 TRW {from 1 September through 12 November the
483 TAW) provided the ACC with an aireraft availability foreast for
the tasking week in question. ACC then assigned individual missions
to fulfill the tasking requirement originally generated by the Field
Force Commanders to each Collection Management Authority {(CMA) and
Detachment 1 on Thursday of each week, At thz same time, ACC provided
a sanitized version of the tasking to 7AF for issuance of the required
Fragmentary Order (Frag Order) for each mission to be flown. On Friday,
the Detachment received rosition tasking from the acoropriate CMA
having the SIGINT collection, processing, and reporting reswonsibility
for the specific target area of operations concerned. Prior to each
day's serles of missions, the applicable CMA provided the majority of
teehnical data on assigned/available targets in the form of Target
Data Listings (TDIs), Once airborne, CC crews, through Air/Ground/Air
contact with Direct Support Units (DSUs), had access to additional
technical data for individual FRAG areas, In addition, USUs accepted
all fiwxes from the airborne platforn, passed tip-offs fo the Aireraft,
and accepted messages which were deemed exploitable by the Airborne crew.
Collection

S vith any Airborne unit, collection is affected by the

amount of fragged time which is actually accomplished. Without a

8



high rate of accomplisbment in this respect, the volume of ARDF/ACT
is somewhat below expectations, Due to this situation, the Fragged/
Accomplished ratio is piven full consideration.

HMission Acecomnlishment (Fraegged VS Accomplished)

I Luring the period eovered by this report, Detachment
! was fragged for 1568 missions, with 1505 or 94.8% being accomplished.
In Auguct, 412 missions wers fraggsd and all were flown. Again, in the
first tasking week of November, 67 missions were tasked and a 100%
accomplished rate was realized. The lowest rate was in July when
312 of 375 missions were accomplished for a rate of 83.2%. The majority
of those missicns that were listed a5 unaccomplished were as a result
of bad weather.

- While the above shows a commendable rate, the hours
fiown versus hours fragged ratio for Detachment 1 was equally note-
worthy, of 11116 hours fragged flying time, 9926 or 89.3% were accome
plished. Since this ratio is affected by air aborts for weather, fuel,
airframe problems,; "backeend” saintenance; etce.; such a rate is con-
sidered well above the minimum acceptable., [inally, time over target
{TOT) comrared to actual flying time gives an indication of what per-
centage of time the platform was able to effectively cover its assigned
mission. In this reapect; Detachment 1 logged 7007 hours over target,
for a 1UT rate of 7065

#5ee appendix 3 for statistical presentation of Mission Aceomplishment
Data.




- In the area of AHLYF preductivity, several different

AHUF Productivity:

aspects must be considered. Of prime importance is the number of
targets worked. Without a high performance rate in this area, it is
obvious that none of the ofher objectives can be fulfilled: However,
the fix/targets worked rate is indicative of the expertise of the

e operator/Navigator team., To exrand upon the effectiveness, by
comparing the rumber of targets identified against the number fixed/
cut, gives an indication of the welue of the identification aids
provided the cperators. OSuch statistics are also of value in detsr-
mining the effectiveness of the Alrborne Analyst PrOgramEB) To provide
a puage of the ability of the ARDF nlatform to provide fix information
on those targets MACV has deemed important, it is necessary to combare
the number of targets fixed/cut which were desigrated as priority.
Finally, the number of targets fixed which are in a radius of less than
1000 meters must be considered., since the objective is to obtain an
ageurate logation of each transnitter worked. In each of these areas,
Uetachment 17 maintained respectable percentages. In the ratio of
targets worked versus targets fixed/cut, the average for the entire
pericd stood at 87,7 percent., Of 7046 targets fixed/cut, 3100 or
38,7% were identified, TFurther breaking down the identification rate,
2375 or 29,6% of the targets fixed/cut were identified as priority
targets, DBased upon the lack of accurate scheduled working data, and

the lack of actual scheduled operation employed by the enemy, such am




identificaticn rate is ceonsidered acceptable, Fimally, of the 6358

%
targets fixed, 5272 were below 10C0 meters for an 80.64 ratio,

ACT Productivity:

_ In the area of intercept, it must be remembered that all
the missions flown by Detachaent 1 were primarily ARIF, with any ACI
being provided from the "Y* position, Since the basic purrose of the
"Y' mosition is to obtain back-up copy on ARLT targets being worked on
the "X" console, very little of the allocated time is awvailable for
Continuity and Develommert (C&L) purposes. Of 783&6.5 hours available
to Detachment 1 “¥" operators, 575.0 were spent in productive copy
for an effectiveness of 7.8%. While this appears low in comparison
with ground site produetivity, it is completely within acceptable
bounds in an ARL¥ oriented mission, Of perhaps more significance than
gimple hours of copy is the value of the intercept obtained. In this
resvect, Detachmernt 1 was primarily interested in obtaining
messages transmitted via low level exploitable crypto systems. The
success of this mission was evidenced by a ratio of 38.6% of all
messages copled falling into this category. Highest exploitable pro-
ductivity was realized during the menths of September and Cetober when
188 and 189 messages were copled, conmstituting respective percentages

+
of £1.8 and 57.4% of total messare intercept.

#Bee Arpendix 3 for ARDF Productivity statisties,
+3ee Appendix 3 for presentation of ACI productivity statisties.




_ The volume of message copy, particularly in the ex-
nloitable area, was noted by USAFSS in September, and a auery was
forwarded to Facific Security Heglon (FacSctyhgn). In their answer,
FaeSctylen pointed out that the favorable increase was due in part to
inereased technical exchanges pretween Detachment 1 and the CMA, en.
abling complete briefing of airborne crews on exploitable systems to
be found within the various mission areas.h In recognition of the
high volume of exploitable intercept being obtained, PacSctyRgn con-
gratulated the Detachment for their accomplishmﬁntsES) The value of
this copy was made further evident in a message from the 509 RRG,
congratulating Detachment 1 for the excellent effort expended in the
recovery of high priority targets assoeiated therewithgé)

Adjustment of Initial Time Over Target (ITOT)

B 1 - l-tter of 28 August, the Detachment pointed out
to 6994 Scty Sq the fact that productivity statistics (including tar-
gets worked on ARDF and mimites of copy obtained for contirmuity and
development) when recorded by the hour showed that during the late
evening hours, productivity dropped off drastiecally. This was due
to a number of reasons, major of which was the fact that enemyr trans
mitters in mission areas ceased to transmit after dusk, and those that
were still active were extremely diffieult to work because of intere
ference from sky waves. As a means of correcting this deficiency and
increase mission effictiveness, Detaclment 1 suggested adjustment of

ITCOT for both early morning and afternocon flights, thereby providing




mere time over target during the wmorning hours &nd creating an overlap
between the two missions during the hours of midday peak activity.

_ This ITOT adjustment proposal was coordinated with HalV
by 6594 Scty Sq and approval was obtained to mike the nscessary LTOT
changes, In a message of 15 September; 6994th advised Uetachment 1
that MACY had agrzed with our proposal, stressing that close Air to Air
eoordination between misaion aircraft would be nzcessary during overlap
perioas to prevent duplieation of effortET) On 19 and 20 September ACC
tock necessary steps to adjust ITOT's to eoincide with hours of high
activity levels,

Actions by Support Units to Maximize Time On Target

B 1 : lctter of 8 August 1971, L60 TEW ocutlined procedures
to be used by the varicus TEWS in flying to and from target areas. By
establishing guidelines for the varicus vower settings ané ground
speeds to be utilized, maximum utilization of fuel was expected which
would, in turn, provide the greatest amount of time over target for
mission accomplishment. On five hour missions, as aueh as one-half
hour additiomal TOT could be reeslized, if authorized by the ACC and
recommended by the USAFSS Airborne dission Supervisor (AMHS), In
setting forth these standards, 460 THY stressed the fact that although
their objective was to provide all possible user suprort, the flight
safety would not be compromised in any way.

Delays in Passing ARDF Fixes Air to Ground (A/G)+

Bl O 15 July 1971, the 330th REFS, Nha Trang A3, RVN advised

13



Detachment 1 (as well as Detachment 2, 6994 Scty Sq, Danang AB, RVN)
of a4 reguirement of the army's 23rd Division Artillery to receive
fixes from aircraft as soon as possible, This was based on the fact
that the 23rd Division commander desired feedback on artillerv results.
In order to provide this information, the Division felt that if they
could receive fixes while the eremr was still tronsmitting, results
of the artillery strikes would be noted in enemy comnunications, in the
form of procedural signals on morse transmissions, or through backeground
noise asscciated with voice operation. In an effort to provide the
field comander with an evaluation of this suggested syatem, the 330
RRFS requested the Detaclments (both 1 and 2) to provide answers to
three specific areas of contention: (1) The in-station time require-
ment for passing fixes A/G; (2) The principle reasons for delay in
passing fixes; and (3) any suggestions for speeding up the passing of
fixes to DSUs,

il response to this message both Detachment 1 and 2
provided rationale for the apparent slowness of crews to pass fixes
to the D3U, pointing out a number of reasons why the stated cbjactives
would be virtually unattainable. Reasons stated were as follows: {1)
Targets rarely remained active for the period of time necessary to fix
the target, compute the loeation, and pass it to the ground: (2) The
time delay between the last line of position (LOP) used for computing
varied from 10 minutes to 49 minutes, with a mean average of 24 minutes.

This time was dependent upon the experience level of the mavigator, the

14



voluyme of targets being weorked at any given time, and the time spent in
obtaining doppler undates to ensure accuracy of fixes; (3) The time
expended between receipt of the fix by the operator and the time passed
to the LSU was contingent upon the volwne of AKDYF in progress, and cuale
ity of A/G communications. It was pointed out that the use of freguency
modulated {FM) transmitters aboard ithe mission aircraft interfered with
the ALDF {"X") nasition, In the eveni priority tarzets were being work-
ed by the "X" position, it would be necessary to hold the fix until the
1DL schedule would allow use of the FM tranamitter; (L) I the mission
alreraft wvas depended upon tc obtain intercent of the target's reaction
to the artillery, the necessity of standing—off would reduce capability
of the aircraft o persue ARDCF mission cover in the assigned area,

while the artillery activity would make it impossible to work the area
being fired upon572_13)

- Both Detachments reiterated that in-~house nrocedures recuired
operators to pass fixes as soon as pessible, acknowledging the fact that
timely action was recognized as being extremely important.

- The general consensus of both Detachment 1 and 2 was that
while feadback to the artiliery unit had its benefits, the limitations
inherent in the program and the resultant loss of ARLF camabilities

during artillery strikes would overshadow any benefits to be gained,
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Chapter IIT
SIGINT PROCESSING AND REPCRTING
(N T bulk of the SIGINT procesaing and reporting carried

out by Detachment 1 was in the area of preparation of technical rerorts.
Processing was limited to the cursory examination of traffic for ident-
ification and preparation for technical reporting. Technical reports
- for which the Detachment was responsible included the Southeast Asia
Technical Summary (SEATS), the ARLF Recovery Report (ARK), and the Ex-
ploitable Message Report (EMR)S”

Reporting
Southeast Asia Technieal Summary (SEATS)

PR This report was the most voluminous and time eonsuming
of all reports issued by the Detachment. Requirements of the govern-
ing directive, Technical Instructions (TECHINS) 2037, as implemented
on 4 May 197! remained constant, with no changes being made during the

pericd of this report.

Airborne Direction Finding Recovery Report (ARR)

SN ror the most: part, submission of this report followed the
guidelines as outlined in the revised TECHINS 2038 as implemented 6n
30 April 1971 EZ)

(I o excepti‘on was the hck of clarification of the report-
ing of early or late ITOT, The 509 HiG was queried on this subjeet on
14 July 1971, In reply, they advised that the 15 minute (plus or minus}

deviation of the scheduled ITOT as outlined in MACV Directive 381-23




and 6994th/460 THW Joint Operations Agreemént (JOA) 55-1 would be
used as reporting criteria. The 509th further advised that they would
requsst an electrical change to TECHINS 2038 to levy specific time
requirements for reporting early or late ITOTs,

Exploitable Messaze Report (EMR)

B ..:-in this periocd, the importance of the EMK as a time
consuming duty of the analyst sectien greatly increased, This was
primarily due to the large rise in expleitable message volume realized
during the months of August, Zeptember, and October, Although all the
missions scheduled from Detachment 1 were primarily ARDF, a total of
526 exploitable messapes were logged by Detachment 1 operators during

#*

this three month period.

Ajreraft Incident Report (AIR)

(U) No AIRs were forwarded by Detachment 1 during this period.

#jee Appendix ITI, pvage III-C for conparative statisties.
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Chapter IV
Personnel
(M Throughout the period of this report, Detachment 1 con-

timied to be plagued with a shortage of A292X1 operators, a situnation
that had existed throughout the calendar year. During the early part
of 1971, 6994th obtained USAFSS/PacSetyHgn approval to augment Detach-
ment 1 by Temporary Duty assigmments (TDY) from other units within the
cmplexghg)

Shortage of Airborne Mission Supervisors

(M -lthough sufficient opsrators were made available through
TDY augmentees, a continuous problem existed in maintaining sufficient
Airborne Mission Supervisor gualified personnel to fly on each mission
in accordance with existing directives. This situation resulted in
those highly qualified persons being required to fly many more missions
than would ordinarily be expected,

Waiver of AFR 60-1 Maximum Flying Time Reguirements Reguested. "

(N ' view of the scarcity of Airborne Mission Supervisors
(AM3s), it became necessary to request a waiver to the provisions of
AFM 60~1 which limits air-crew members to 125 hours within any calen-
dar month, Through prior cocordination with 6994th, it was discovered
that although they could provide sufficient Class III1 operators, the
recuirement for AMS and Instructor Radio Operaters (IROs) to carry on
their own training program made 1t impossible to sugment Detachment 1
in that respect. As an alternative, on 21 Qctober, Detachment 1 re-
quested waiver of AFR 60«1 to gover the period of October, and later

18




requested an extension to cover the first 15 days of November, at which
3
time deactivation of the unit was suspected to be complete,  USAFSS
A1
approval of this request was received on 21 Octobeghﬁand the extension

(5)
was granted on 29 COctober.




Chapter V
SPECIAL INTEREST ITEMS
SN This chapter is devoited to discussion of subjects which
are not directly related to any other chapter, but which are of suffiec-
ient importance to discuss as separate entities. Two specific subjects
have heen selacted for presentatibn in this chapter, both having direct
impact unon the Detachment's mission, and both exhibiting sufficient
unigueness to set them aside from that information presented in other
chapters. First of these subjects is the establishment of reliable Air/
Ground/Air communications faeilities in laotian areas not covered by
aestablished DSU's, Codenamed Project Cumbersome, Detachment 1 was
directly involved throughout the planning stage; however, early Nov-
ember closure prevented anything more than cursory involvement in actual
operation, The other item chosen for presentation as a Special Interest
Item deals with what has been tabbed the "FIX/FAC Program”. This pro-
gram was first envisioned at Tan Son Nhut as a means of passing fixes
to Forward Air Centrollers (FAC) to allow for jmmediate Visual Recorm-
oitering (VR) of fixed targets, The success of the Tan Son Nhut pro-
gran prompted 7AF to expand it to other units, with the code pame
"Brown Beaver" applied to the Detachment 1 portion of the program.

Air/Ground/Air Communications Test (Project Cumbersome}

G O» 15 ipril 1971, plans were laid out for implementation
of a test to determine the capability of Detachment J, 7 RRFS at Ubon,

Thailand to act as a tip—off site for ARLF Aircraft fragged into Southern




l[aos. Codenamed Project Cumbersome, the entire plan was formulated
during the months of May and June, 1971, At the end of June, HNational
Security Agency Representative Vietnam (NRV)}{(C) had been tasked with
determining if VHC-12 VHF equipment was available for installation at

(1)

all laos Air/Ground/Air sites.

(W In o 01 July message, NN
— advised all concerned that a2 test of

the project was scheduled to commence on 2 July, concomitant with the
completion of a special ground plane antenna system at Det J, 7 RRFS,

In this message, they stressed that all procedural systems pfeviously
outlined in a DIRNSA message of May 197! be adhered tc. 4ll aircraft
flring in Southern laos were directed to monitor a special VHF frequency
for tip-offs from ground to air, while 7 RWI'S, Udorn Thailand was ad-
vised to insure that letachment J was made aware of all ARDF sorties
scheduled for Socuthern LaosEZ) In a follow-up message, PacSctyHRgn
directed monitoring of the special frequency, and directed thorough crew
brisfings of all applicable proceduresEB) In a 7 RRFS message of L July,
econcerned parties were advised that all was in readiness for commence-
ment of the test, and that actual testing would begin at QALSZ, 5 Julysh)
After less than one month {on O1 August}, 7 RAEFS advised that the project
was temporarily halted due to KY-8 secure voice cipher switch malfunc-

tions,

al o0t August, the project had failed to achieve desired

resultas. A multitude of eaquimment ioblems had been encountered,



I
negating the effectiveness of the ground sites, Since the K¥-2 sipher
rroblem had caused total shut down while awaiting new narts, it wms
suggested that the zround plane antenna be renlaced with a DISCONE,
availaole through the [EENEGEGG—EE
In a 2 Aupust message, T RRFS advised DIRKSA of USH-7J recommendations
for location of the antenma, and suggested that another test be imple-
mented, once all antenna/commurications equipment problems were resolved.
It was pointed out that by utilizing the "lessons learned" during the
initial tesi, combined with a mors efficient antenna and higher equip-
ment reliability, a second test had the potential for yielding much
better results. 7 HRFS further pointed out that the test period of
July had been plagued with numerous aireraft aborts due to weather,
equimment malfunctions had been a recurring problem, and the lack of

ground-based operator expertise had detracted from the overall effective~

& .
nessg ) DIRNSA concurrance with 7 ERFS proposals was fortheoming on
(7)
6 August.
- Word was received on 24 August that the necessarvy rarts
for rewair of KY-2 equirment had heen délivererigp'] Additionally, vre-

shinping information indicatsd that the antenns would be shipred from

. k9]
B - o cbout B September 1971 I

1 resnonse to a 7 RRFS query
on 22 Septerber DINNSA advised that effective with resumption of the
project, both Detachment 1 and 2 of 6994 Scty Sq, as well as Detachment

10
3 would be full participants in the programE )

22



N O: 20 October 1971, NET(C) advised all concerned of an
additional block of frequencies that had been authorized for Project
Cumbersome by Military Assistance Command, Thailand (MACTHAI)S11) Also
on 20 Ocvtober, 7 RHEFS informed all parties that antenma installation was
complete and that AN/VRC-L7/K¥-8 equipment had been successfully tested
on 18 October. A new 30 day test was scheduled to begin at OOO1Z on 25
Cetober 197T512) On 27 October, 6994 Scty Sq directed all Detachments
to report Project Cumbersome commmnications results in Section 9 of the
ARDF DURMIS on a daily basis until termination of the test,

- As of cessation of mission activity on 7 November, Det-
achment 1 had logged only one successful contact, when one tip-off was

received and fixed on 5 November.

FIX/FAC Program (Brown Beaver)

I 'hc system of linking an ARDF and Forward Air Controller
(PAC) mission was firet developed at Tan Son Nhut Afld,, Vietnam as a
joint 6994 Sety Sq/7AF test, The test proved fruitful and was made a
permanent part of the Hg 6994 Scty S5q miasionE15)By assigning specific
AKDF missions to work areas of high interest with a FAC, any reliable
{1000 meter radius or less) fix could be passed via secure volice to a
FAC who ¢could immediately visually reconnoiter (VR) the fix area for a
potentially lucrative target for follow-up strikes. Since prior exper-
ience had pointed out that the enemy would often set up communications
at some distance from the main cadre, strikes directed at ARDF fixes
without the benefit of VR could result in the destruction of communi-

cations only, while the remainder of the military complex therewith
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asspciated would not be harmed: However, once VH'd, the Fac could deter-
mine if and at what exact loeation, a strike would be advantagecusg16)

— Detaciment 1 involvement in the FIX/FAC program began on
26 October for missions flying in SFA Area 10 (the Bolovens Plateau
area of Southern laps) and continued until unit deactivation, Concept
of operations for the nprogram was contained in a 7AF message of 2
Dctobergw}ﬁtated purpose of the program was to determine the sffect-
iveness of near real time exploitation of ARDF by Forward Air Control-
lers,

- Mechaniecs of the cperation required EC-47 back-end crews
to contact the Airborne Command Control Center (ABCCC) via non-secure
voice, After contact, the L(C-47 was to advise ABCCC to go secure., Once
secure contact was made, the fix information, prefixed by the group
"Ogecar India" to indieate source of the data, was to be passed to the
ABCCC for subsequent relay to the FAC, This systen differedrsomewhat
from that emploryed in the Tan Son Nmt project, in that EC-47 crews
engaged in FIX/FAC missions were able tc contact the FAC directly. 74F
stressed that all peasible precautions would he taken to prevent dis-—
closure of the ARDF function of the EC-h?SEtB)

G I» another (2 October message, 7AF outlined communications
progedures to be used in contacting and rassing traffic to ABCCC, the

system for fragging Brown Beaver missions, and Call-sign alloeation,

All Brown Beaver mission scheduling was controlled by 7AF, with EC-47s

2l



assigned a callsign of "Pullover®, plus a two digit rumber that chanpged
for each different mission.

_ Between 26 October and 5 November {when the last opera-—
tional mission was flown by Detachment 1), a total of 7 Brown Beaver
migssions were fragged, with only two fixes being passed., MNo [eedback

was provided on either of these tip-offs,.
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ARDF

CAS
CC

&b
CMA

COMNAVFORV

Det
DIRNGA
DOGSFECREP

sy

GLOSSARY

AGBREVIATICNS

A

Air Base

Airborne Command Control Center
ARDF Coordimation Center

Airborne Communications Intelligence
Airfield

Air to Ground

Airborne Mission Superviser
Airborne Radio Direction Finding

Airborne Radio Direction Finding Recovery Report

Jo]

C

Controlled American Source

Combat Cross

Continuity and Development

Collection Management Authority

Commander, Naval Forces, Vietnan

D

Detachment

Director Natiomal Security Agency
Department of Defense Special Representative

Direct Support Unit
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DURMIS

EMR

FAC

FM

FRAG CORDER

ITaT

JOA

LOP

MACTHAT
MACY

MHZ

Daily Unit Resource Management Information Summary

E
Exploitable Message Report
F

Forward Air Controller
Frequency Modulated
Fragmentation Order

&

Iz

JH

Instructor Radio Cperator
Initial Time Over Target
d

Joint Operations Agreement

K

L

Iine of Poaition

M

——

Military Assistance Command, Thailand

Military Assistance Command, Vietnam

Megahertz




HRV- National Security Agency Representative, Vietnam [

HNVA North Vietnamese Army
0
P
PacletyRgn Pacific Security Region
q
R
RRCo Radio Ressarch Compauy
RRFS Radic Research Field Statien
RRG Radio Research Group
RVN Republic of Vietnam
3
Scty Sq Sacurity Squadron
SEA Southeast Asia
SEATS Southeast Asia Technical Summary Report
T
TAW Tactieal Airlift Wing
TDL Target lata List
TOY Temporary luty
TECHING Technical Instructions
TEWS Tactical Electronic Warfare Sguadron
TOT Time Over Target
TRW Tactical Reeconnmaissance Wing
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USAFSS United States Air Force Security Service

u

¥
ve Viet Cong
VHF Very High Frequency

VR Visual Recommoiter

= = I=

jra

AR Seventh Air Force
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BROWN BEAVER

COMBAT CROSS

CUMBERS QHE

Glossary of Codenames

ARDF /Forward Air Controller operation in Southern Laos
involving the passing of fix information from the ARDF
mission to the Forward Air Controller for visual
reconneitering,

ARDF EC-47 aircraft/program identifier,

Air/Ground/Air commnications test involving a site at
Detachment J, 7th Radio Research Field Station, Uben,

Thailand and ARDF aircraft from Detachments 1, 2, and

3 of 6994th Security Sq,
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Detachment 1 Dmactivation
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PAKT II
LETACHMENT 1 DEACTIVATION
DACKGROURD

- When the natiomal goverrment stated the objectives to be
followed in the Vietnamization of the war in Scutheast Asia (SEA), all
¢oncarned began to take a lang look at their mission. What was the
impact of that mission to the overall war effort? What effect would
unii withdrawal have on the ultimate outcome? Would the cessation of
activity by a given unit cause undue hardship on those remaining?
Would the success of the Army of the Republic of Vietnam (ARVN) be
lessened through deletion of a unit? These were only a few of the
questiona asked, and the 6994 Security Squadron (Sety Sa) with its
three subordinate detachments was no exoeption. JSome levels were of the
opinion that the Airborne Direction Finding (ARDF)} mission of the 6994
Sety 8q would drawdown at a rate commensurate with that of all other U,
S. Forcea. Although Seventh Air Force (7AF) had been a prime user of
the ARDF information supplied by ARUF throughout the war, this attitude
was initially adopted by 7AF planmers, It was only after strong pres-
sure by Military Assistance Command, Vietnam (MACV) that TAF recognized
the need for retention of an ARDF effort. Through the joint efforts of
HAGY, 6994 Scty Sg, and 7AF intelligence, it beecame generally accepted
that retention of ARDF was as important to the success of the drawdown
as it had been to the normal persuit of war objectives. With both 7AF
and MACV suprorting retention of the ARDF mission, specific arguments as

follows wers presented: As the drawdown of forces pro

ssed, ARDF




would beeome a eritical factor in the location of enemy forces that would
be in a position to disrupt or attack remaining U.3. or ARVN forces: As
combat resources were withdrawn, accurate and timely information concern-
ing enemy location to emable timely and accurate counter-measures would
we essential. T7AF was very strong in their support of continued ARDF
coverage when they made it known that nearly 80% of the order of battle
information available on Viet Cong (VG)/North Vietmamese (NVA} forces

was derived from ARDF, while in Cambodia and Laos, ARDF was often the
only source of such information. After taking this stand, TAF joined
MAGY in stressing the desirability of retaining maximum BEC-47 AKDF Pog=-

ture in Southeast Asia for an indefinite period.
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Phu Qat {losure Announced

I - impact of SEA recuction on the 6994

Scty 5q was felt in early June 1971, when announcement was made on the

impending closure of Phu Cat Air Base (AB), host base for Detachment 1,
no later than 30 November 1971,

Farly Planning Actions

SN Vith such an announcement , concern was maramount as to
the future loecation of the 20 EC-47 Combat Cross (CC) aircraft that were
at that time staging from FPhu Cat. OSince these 20 aircraft constituted
over one third of the EC-47 ARDF inventory in SEA, their retention was
of paramount importance tc both MACV and 7AF intellipence, Several re-
guirements were of essence in consideration of an altermate base, By
virtue of the nature of ARDF, a base sufficiently close to the target
areas to allow for maximum Time over Target (TOT) was a basic require-
ment.* The influx of 20 aircraft, adequate revetment space, housing for
crews, maintenance facilities, and permanence of the chosen base in
respect to SEA reductions were all of importance. 6994 Scty Sq was con-—
cerned over the availability of Special Intelligence (SI) secure area
space, communications facilities, and the cryptologic headroom ceiling
for Vietnam. By 19 June, a number of proposals had been made, with all
concerned having both good and bad points.(z)

Phan Rang Air Base, Republic of Vietnam:

@ 1nitial 7AF suggestion of Phan Rang 4B, Republic of Vietnam

(RVH) was based on the premise that this would be one of the last bases

#*See Appendix 1 for location of all sites

iiiliie of iiiei iiis in need of covera




in Vietnam to be turned over to the VNAF: However, the opposition to
Phan liang pointed out that the distance from this base to the target
area would reduce TOT to such a point that mission effectiveness would
be reduced by nearly one third. Additionmally, there were no existing
5T facilities at Phan Bang.

Gam Ranh 4B, RVN:

S .t the cutset of planning, Cam Ranh Bay AB, HAVN was strong-
ly considered., OSince Detachment 1, 6990 Scty Gp was acheduled for deact-
ivation at Cam Ranh, SI sscure areas, commnications facilitles, and
ramp space would be available: However, the distance from Cam Ranh to
the target areas posed the same limitations as Phan Rang. Additionally,
the termure of Cam Ranh was uncertain, which resulted in this loecation
being ultimately rejected.

Ubon AB, Thailand:

(M Vhen the location of Ubon was considered in relation to
the target area, this appeared to be the most logical choice, In argu-
ments against, it became apparent that it would be impossible to give
Ubon serious consideration due to the cryptologic headroom limitations
that prevailed in Thailand.,

Tan Son Hiut Airfield, HVN:

G T-n Son Nhut could not be seriously considered due to a

lack of ramp space for 20 additional aireraft, and the distance from the

target area which would be even greater than Cam Ranh or Phan Rang.
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Nakhon Phanom Royal Thai Air Force Base, Thailand:

S 7o sane prohibitive argument that applied to Ubon, Thai-
land was pertinent in congsideration of Nakhon Phanom - that being the
Thailand cryptologic headroom ceiling. Additienally, the distance from
the target area would be far too great to allow for effectively fulfill-
ing mission objectives.

Danang Air Base, RVN:

I Danang wes an obviously advantagecus choice in relation
to target areas, and ramp space would be available. Combination of
Detachment 1 and 2, 6994 Scty Sq would provide necessary SI secure work
area. Existing communications faeilities would be adequate, and the cost
of eonstruction involved for additional living quarters rehabilitation
would not be prohibitative. On the other hand, it was pointed out that
a combination of three different ARDF systems (ALR-34, ALR-35, and ALR-38)
at Danang would create a great deal of complications for maintenance
peraonnel, and would necessitate movement of ALR-34/ALR-35 Avionics
Ground Equipment (A&%) to Danang. One additional potential problem area
would be the mix of R1830/2000 engine types at Danang which would bring
about problems for the TEWS Aireraft maintenance r:veursorm.szlf3 )

Relationship Between Phu Cat Closure/L60 TEW Deactivation

_ On 1 July & meeting was held between the

460 Tactical Reconnaissance Wing (THW), 7AF Plans, 7AF Reconnaissance

Operations, 360 Tactical Warfare Squadron (TEWS), and 6994 Scty Sq.




Although the primary objective of this meeting was to determine the

ultimate control of the various TEWS once LAO THW was deactivatedf the
relativity te this action and the closure of Detachment 1 and 361 TEWS
resulted in this subject also being addressed at this meetinggh') The
point was made that Cam Ranh Bay wus the t‘mo&lt” likely" for relocaition
of the Phu Cat EC-47 assets, relative to the choice of ihe L83 Tacti-
cal Airlift Wing (TAW) as the organization f.o replace the 460 THW as
the TEWS parent unit.(,5 )

T a0 July 1971 letter, the DCS Intelligence, TAF,
while addressing the TEWS parent unit, problem, reiterated the still
unsolved problem of reloeation of Detachment 1, 6994 Scty Sq/361 TEWS,
mentioning both Cam Ranh Bay and Phan Eang as potential sitesgé) This
letter was essentially an abbreviated version of a 6994 Sety Sq CC
letter of 8 July which had outlined 6994 dety Sq stand on the entire
460 TEW closure/361 TEWS, Detachment t relocation,

T o July, all actions involving the TEWS resubordina-
tion to that date were outlined in a lengthy CC message from 6994 Sety
3q to Pacific Security Hegion (PacSctykgn), 41l pertinent facts con-
cerning Detachment 1/36% TEWS relocation were addressed thereinET)

W PacSctyRgn advised on 14 July that Pacific Air Fopce
(PACAF) had assured that joint PACAF /PacSctyRgn discussions would be
held prior to any firm decision on the location of Detachment 1/361
TEWS being madege)However, PACAF had evidently been discussing this

subject with 7AF, since a 12 July message (7AF Plans to Commander In

*#3ee reference to deactivation of L60 TEW in Part I, Chapter 1 this
History.




Chief, PACAF {CINCFACAF)) failed to mention any alternatives other than
the repeated Phan Rang/CamRanh Bay referencesgg)

B - ¢t nonth of July progressed, it appeared that Phan
Rang or CamRanh Bay, despite arpguments against such location, wasz the
final choice of TFAF planners, 6994 Scty 5q had practieally given up on
any other altermative, since none of the discussions held had been
afforded more than polite listening by TAF. Although Detachment 1
closure was tentatively seheduled for November 30, 1971, the choiee of
either Phan Rang or Cam Ranh Bay for relocation had the potential for
demanding delay for two specific reasons: (1) Should the Compass Flag/
Senior Book test at Nakhon FPhanom be unsucceasfulswjthe retention of
Detachment 1, 6990th at (am Ranh Bay would negate the advantage to he
gained through availability of 5I facilities and secure communications
at that loecation; and (2) due to the lead time necessary for the con-
struction of ST facilities and the installation of secure communicat-
ions, selection of Phan Rang would create an indefinite hold, In a 17
July message {GINCPACAF to 7AF) it was obvious that no firm plans as to
the ultimate disposition of Detachment 1/361 TEWS had been made at that
level,

G urther confusion was added to the 6994
Security Squadron tabbed "Musieal Gooney Bird" problem by information
contained in a briefing to the DCS Cperations, TAF on 25 July. At that
time, the obvious mission degradation that would result from relocation

to Cam Harh Bay Was pointed out, stressing the loss time over target




(TOT) that would result, After isolating 20 aireraft (EC-47 N/P) for
turn over to the RVNAFS11)the subsequent location of all EG-47Q (R2000
engines) at Nakhon Phanom, Thailand, and retention of the remaining
EC-47 §/P (R1830 engines) at a Vietnamese base (Danang, Phu Cat, and
Cam Hanh Bay were mentioned) was discussed, It became evident at that
point that the retention of Phu (at was a possibility. FPurpose of this
proposal was to consolidate EC-47 resources in such a manner as to
recuce maintenance base support, with very little consideration being
given to ARUF mission objectives/requirements,

Planning Acticons for Relocatiom to (am Ranh Bay Begun:

B On 5 August, representatives of 6994 Scty Sg, Det 1, 6994
Sety Sg, TAF DCS Operations, TAF DCS Communications, 7AF DCS Intelligence,
460 TRW Director of Material, 460 TRW Director of Operations, 341 TEWS,
and 483 TAW met at Cam Ranh Bay to discuss the impending deactivation of
450 TRW and assumption of TEWS control by 483 TAW, Related was the dis-
cussicn of transfer of 361 TEWS/Detachment 1, 6994 Scty Sg to Cam Fanh
Bay, with a tentative target date of 15 Oetober. L4823 TAW advised that
gsuch action was entirely dependent upen the movement of other units,
specifically Detachment 1 6330 Sety Gp, 556th Reconnaissance Squadron,
and Detachment 2, 834 Air Division. This conference pointed out three
positive points: (1) Phu Cat wae going to close, the relocation of 361
TEWS /Detachment 1 6994 Sety Sq resulting: (2) All concerned were looking
toward Cam Ranh Bay, however such action was tenuous due to lack of facil-

ities and entirely dependent upon the movement/deactivation of three




other units at Cam Hanh &Ay: and (3) 6994 Scty 5q was forced to begin
actions to work out interim arrangements in the event Detachment 1 was
forced to move before faecilities could be readied, A 483 TAW nessage
of 7 August cutlined all the actions necessary to effect transfer of
361 TEWS/Detachment 1, primarily in relation to maintemance aspect as
it would affect the 483 TAwEiz-m

B . : ¢ August message, 7AF Plans anncunced their intent
to establish a Programmed Action Directive (PAD coviiipg- Lhe move of
361 TEWS Detachment 1 to Cam Hanh Say, with a PAD meeting scheduled for
11 August 1971 at 7AF. A representative of 6994 Scty Sq was invited to
attend this meetingph)

S O 5 ‘jugust, PacSctyRgn stated the command position con-
cerning the impending relocation of Detaghment 1, They :stated that
early November was the scheduled time frame for deactivation of Detach-
ment 1, 6990 Scty Gp anc relterated the fact that SI facilities were of
utmost importance, eonsequently it was considered appropriate to slip
the scheduled move of Det 1, 6994 Sety Sq for approximately two weeks,
which would still meet the deadline for Phu (bt Glosuresw)

S rornel approval of the 7AF proposal to resubordinats the
TEWS units to the 483 TAW at Cam Ranh Bay was received on 10 August 1971,

B . rlaming meeting was conducted by 7AF on 11 August,
with the cbjective of making preliminary plans for a Programmed Actions

Directive (PAD) covering the relocation of 361 TEWS/Detachment 1, 6994

Scty Sq from Phu Cat to Cam Ranh Bay, T7AF staff elements were tasked

Lo




with providing their imputs for PAD consolidation not later than 21
August 1971, MNo firm date for the releocation was established; however,
31 October was the date most frequently mentioned, 6994 Scty Sq con-
tinued to press for recognition of the fact that any relocation action
was contingent upon the deactivation of Detachment 1, 6990 Scty Gp, In
view of this fact, 7AF planners requested that 6994 Scty So identify
Detachment 1 commnications and facilities requiremente in consideration
of Detachment 1, 6990 Scty Gp move/no move or possible movement slippage
contingencies, In a 12 August message to PacSctyRgn, 6994 Scty S5q point-
ed out that it appeared Detachment 1 was going to be forced to move to
Cam Hanh Bay pricr to the Detachment 1, 6990 Scty 5q/556 Reconmaissance
Sq deactivation and that it would be necessary to "squeeze in" with
Detachment 1, 6990 Scty Gp. A4s a result, 6994 Scty Sq commenced prelim-
inary arrangements for communications faeilities and operations space to
augment the 6990th SI faecility, To this end, the Security Service
Liaison Office (SSLO) at Tan Son Nhut was asked to determine if vans
were available in the SEA area to fulfill this requirement,

S .F issued plans for the permanent transfer of the 360,
361, and 362 TEWS from the 460 TRW at Tan Scn Nhut to the 483 TAW at
Cam Ranh Bay, concomitant with the deactivation of the 460th on 31
Angust 1971, At the time of this action, every indication was that the
361 TEWS and Detachment (Det) 1, 6994 Scty Sq would physiecally move to
Cam Ranh Bay at a later date: This indication/assumption was to be

{18)

short lived.
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Disadvantapges of Moving to Cam Haoh Bay Adred:

B o thc following day (13 August), 7AF Commander was
apprised of the USAFSS desire to effeect a drawdown within the 6994 Scty
Sg ecomplex. Sinece 7AF was already aware of the TOT degradation that
transfer to Cam Ranh Bay would cause, alternate choices were again con-
sidered, The most promising alternstive waa the transfer of lUetuchnent
1 assets to Damang, HVN, and concomitantly close 361 TEUS/Detachuent 1
in their entirety. In a 13 August message, 6994 Sety Sq advised
PacSctyhRgn that 7AF Plans was preparing a formal paper for staffing and
that close poordination would be maintained to insure the proper mix of
aircraft to provide the maximm mission capability§19}

Naturally, this action returned 6994 Scty Sq to a position
which was felt to have been eliminated. When initial notification of
the closure of Phu (&t was received and when closure of 460 TRW became
an actuality, 6994 Scty Sc made a point of the fact that the control
function of the TEWS should be co-located with one of the operational
units, With the deeision to close Detachment 1/341 TEWS at Phu Cat and
transfer the units to Cam Ranh Bay, this condition no longer presented
a problem: However, transfer of Phu Cat assets to lanang would leave
the 483 TAW, command and control for the TEIS in a positicn of "remote
control" so to speak. The 6994th had continually stressed that this
aituation could potentially have an adverse effect upon the AKLF missigi?)
This attitude was re-emphasized to TAF on 14 August 1971, in a 6994 Scty

Sn letter requesting parallel action to be taken to reexamine the issue




of TEWS command and control. As an alternate measure, retention of the
command and control function at Tan Son Nhut, under the auspices of 834
Air Division was suggestedfzn

S Ccocurring with the USATSS suggestion to deactivate 361
TEWS /Detachment 1, 6994 Sciy 8q, TAF forwarded a propcsal to MAGY, which
recommended elimimation of those units, addition of eight EC-47s to the
Danang inventory, and the subsequent deployment of 11 aircraft to CGONUS,
It was pointed out that such action would result in the elimination of
300 manpower spaces, and retain nearly the same TOT that would have been
realized by ataging out of Cam Ranh Bay. Linked with this proposal was
the retention of a Tactical Fighter Squadron which had been reguested

{22)
by MACV,

Gl o s August, PacSctyRan was apprised of the 7AF actien,

and further advised of the 699, Scty 5q position in relation to the re-

location of EL-47 assets within the complex. These were outlined as
follows: (1) Ueploy eight AIR-35 equipped EC-47 (R1#30) to Lanang from
Tan Son YWhut: (2) Roplace Tan Son Nhut losses with nine ALR-3) (R1830)
from Pu Cat: (3) Dxchange five ALR~35 (R1830) at Nakhon Fhanom for
five AIK~35/ALR~38 equipped RR000 from Danang: and (4) Identify ALE-3)
AGE/Spares required for Vietnamization Improvement and Modernization (VIM)
program and forward recommendations concerning redeployment/ cannibal~

\ ization of residual ALR-34 equipped EC-47 N/P (R1830). Tt was further

} peinted out that in view of the magnitude, this would have to be a time
|
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pPhased operation to minimize downbime and PacSctyRgn was made aware of

the 6994 Sciy Sq position concerning the subordination of the TEWS to
(23+24)

the 4873 TAW at Cam Ranh Bay.

Pogitive Decision Still in Limbo:

S [uc to the fact .t no positive decision hzd been made
at any level, the first part of August renuired a multitude of planning
actions Lo cover any and all contingencies. 6994 Sety Sg was forced to
plar for a possible move to Cam Ranh Bay, which posed any rumber of
extenuating eircumstances. It was also necessary to make recommendations
as to the potential redistribution of EC-47 resources (as well as person-
nel and maintenance facilities) in the event deactivation of Det 1 was
the chosen course of events, Although not directly related, the problem
of deactivation of the 460 TEW and assumption of TEWS command and con-
trol by the 483 TAW at Cam Hanh Bay was a constant problem., It remained
the contention of 6994 Scty 5q that the command and contrel function
should be collocated with an operational unit.

S /.23 TAW at Cam Ranh Bay was also forced to make plans
for several contingencies. Their first congideraticn was the impending
assumntion of command and econtrol of the TEWS!, While the transfer of
Det 1/367 TEWS to Cam Ranh Bay would simplify matters in that respsct,
the matter of space, billets, and other support was a high vriority item
with which they had to contend. OSince the plans were in limbo as late as

23 Aupust, 483 TAW was required to proceed for plans in both directions,
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- 460 TEW was scheduled for deactivation onm 31 August, 4
goodly share of their functions had been redistributed among existing
units at Tan Son Nhut: However, the uncertainty about 361 TFWS required
them to plan for retention of sufficient personnel to provide 493 TAW
with guidance as they assumed command of the TEWS'.

SR 7iF was directly affected - more so then any other SEA
unit. It was 7AF that had to contend with every contingency., Their
views could not be shrouded by any single consideration - every poss-—
ible situation had to be considered, Paramount was the long range plans
for drawdown of U.S, Air Power in SEA, It was this situation that promp-
ted deactivation of 460 TRW and the closure of Phu CGat air Base, While
drawdown was of the essence, TAF and MACV desired to retain as much ARLF
capability within SEA as possible. Although all desires were Listened
to and studied, many requirements had to be considered, and pricrities
had to be established, It was that role that 74AF Plans division assumed,
on a scope that could never have been comprehended without the daily
contact between T7AF and 6994 Scty Sq.

TAF Presents Altermate Proposals to MACV:

S .- Ausust progressed, 6994 Scty Sa worked in close harmony
with 7AT to prepare statistical heekground on the missicn degradation
the move to Cam Rarph Bay would impose in relation te TOT and to arrive
at acceotable alternatives, Data base was provided to encompass each of
three semarate proposals: (1) Deploy all Phu Gat aircraft to Gam Ranh

Bay which would result in a 29 percent degradation of mission TOT and
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further complicate maintenance matters because of a lack of ALR=-3L AGE
(under the VIM program, a certain amount of AILR=-34 AGE was scheduled to
be turned over to the VNAF): (2) Transfer 10 aircraft to Danang and
reserve 11 for stateside redeployment, resulting irc a 47% loss of mission
capability: and {(3) Transfer 12 aircraft to Danang ?nd reserve nine
for deployment, with a capability loss of 25 percenthS)

B idditional impact upon 7AF/6994 Scty Sq plans was re-
ceived on 31 August, when Joint Chief of Staff advised 7AF that not
more then 10 squadrons of Fi fighter/bambers were to be retained in
SEA, As a result, the LB80 Tactical Fighter Wing (TFW} at P (Cat was
tapped for deactivation, vice transfer to Tanmang as planned. This
action made ramp space available at Danang, and reduced/eliminated the
necessity to reduce TEWS strength to accomplish drawdown objectives, an
item that had been an arguing point both for and against movement of
the TEWS to Cam Ranh Bay. In a 6994 Sety 5q message of 31 August,
PacSctyRgn was advised of this turn of events which had brought about
two signifieant points: (1)} The only rationale for not moving to
Cam Ranh Bay was the degradation of TOT and the availabllity of AGE for
the YVIM program: and {2) Asswning that the VIM program had priority,
MACY¥ would be in a position to argue against the degradation of ARDF
coverage, since the deactivation (vice transfer of 480 TFW to Danang)

would provide adequate ramp space for 30 EC-47s at Danang, resulting in

within plus or minus 10 hours of the weekly TOT realized from Det 1




fagilities staging from Phu Gat, At that time, there was a tentative
plan for the rzdeplqyment of eight to 12 aircraft 1o the Continemtal
u,S., (CONUS)EQ )

Programmed Action Directive Actions:

P Throughout the entire planning/discussion

pericd, PachctyRgn was kent advised on each development within counbry.

As it became generally accepted that Detachment T was to be relocated at
{am Ranh Fay, PacSectylign began development of a Progranmmed Actions
Directive (PAD) to insure close monitoring of the transfer. On 30 August,
the fact that Damang (Detachment 2, 6994 Scty S5q/362 TEWS) might be
chosen to absorb Det 1/361 TEWS facilities, manpower and mission, promp-
ted 7AF to announce that their PFAD concerning the transfer to Cam Ranh
Bay was being held, pending review of the newly developed altermatives.
In light of this development, 6994 Scty Sg suggested that PacSctyign
take the same action: However, Region decided to contimie development of
s draft of this PAD and directed 6394th to take steps to cover all con-
tingencies, particularly the possibility of Danang being seslected as the
relocation point., Toward this end, PacSctyRpn suggested initiatien of
planning to determine facilities available at Danang to satisfy con-
solidation of Detachment 1/Detachment 2 operations to inelude: (1)

Both air and non-air conditioned billets: (2} Power: (3) communicat-
ions facilities: (4) expanded maintenance and supply requirements: (5)

messing and base suprort (fimancial, medical, and dental) facilities:

{6) transportation: and (7) detennine)what Phu Cat assets would be
(27-29

availahle for transfer to [a




PacSetyRen/USAFSS Position Qutlined:

G  r:cSctyRgn position in relation to the

alignment of ARDF facilities was stated in an 01 Septasber message.

Basic position was that USAFSS would support all eryptologic with-
drawals from South Vietnam that could be accomplished without undue
degradation of the ARDF mission, I{ was further pointed out that the
question as {o the deployment of eight - 12 aircraft to CONUS was not
of significant impact and was completely dependent upon the VIM/MACV
ARUF requirements. PaeSctyRgn felt that the most important coneern of
USAFSS should be the availability of adequate facilities to support a

(30)
25-30 BC~47 fleet operation at Danang.

Positive Course of Action 5till Undetermined:

_ A 7AF team visited Danang on 2 and 3 September to examine
facilities that would be available for additiomal EC-47 aircraft and
their associated support. The Commander, Det 2, 6994 Scty Sq met with
this team and stressed pertinent reguirements of Det 2 to accommodate
this anticipated expansion, 1In a 4 September message, 6994 Scty Sq
apprised PacSctyRgn of the developments, advising that a trip report was
being prepared by 7AF which would outline available facilities, ramp
space; and cost of rehiabilitation of crew quartersEBT)

QI / virtual "homb-shell" was unearthed through the relation-
ship of a 7AF study to possibly retain Phu Cat Air Base, reduce Cam Ranh
Bay, and close Phan Rang Air Base. With such actions even being com-~

sidered, it was evident that plans were still far from static and the
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the 6994 Scty Sq Complex was still in limbo as to the steps that were

to be taken, Although the study group leaned toward the closure of

Phu (at, the contimal uncertainty of every previously suggested plan
(32)

placed all actions in a hold, pending high level decision/direction.

Possibility of Cryptologic Community Drawdown Becomes Pertinent:

MR [.ring mid-September, all actions came to a standstill,
vending high level (JOS5/Commander in Chief Pacific/National Security
Agency) instructions. It became evident that the ultimate actions in
respect to Det 1 relocation, especially in respect to the redistribu-
tion of EC~LT assets and the Cryptologic headroom coilings, were depen-
dent upon such high level decisions, In view of this situstion, MACV
simply assumed an attitude of "foreseeno reduction in ARDF require-
ments" and requested further guidance from CINCPAC. National Security
igency Representative, Vietnam (C) (NRV(C)) queried DIRNSA (at the
request of MACY} for guidance for the cryptologic community aspect:
However, since 7AF had apparently not been advised of the new develop—
ments in the cryptologic drawdown area, that headquarters finalized
plans for the closure of Phu Gat Air Base, the deactivation of 361
TEWS /Det 1, 6994 Scty Sq, and the relocation of 15 EC-47s to lhnangfaa}

Planning for Expansion of Danang Facilities Continues:

S - anticipation of the increase of EC-47 facilities at
Danang, 366 Tactical Fighter Wing (TFW), host wing for Detachment 2 at

Panang, queried 7AF concerning the anticipated alignment of EC-L7

faecilities to facilitate planning for support of additional aircraft.

25



366th stated requirements included decision as to where phase main-
tenance would be performed on aireraft scheduled for use at Nakhon
Phanom, positive information as to type system (ALL-34/A1E-35), the
type generators and inverters used by the aircraft, and type engines
(R1830 or K2000) th)Direct impact was felt by Det 2, 6994 Scty 5q,
since advance notice to allow for funding and hudget revision was nec-
cessary, within the T - 20 September time frame, Since no positive
decision had been made, Det 2 was unable to meet a base Diresctor of
Material deadline for submission of special supply levels on AlR-35

(35)
parts,

Pogitive Hecommendation made by 7AF:

S :rter completion of a number of studies, and following
inhouse studies of every proposal, 7AF arrived at a2 suggested realign-
ment of facilities that appeared to satisfy most of the progran require-
ments. In making their recommendation to Commander in Chief, Pacific
Air Forces (CINCPACAF), 7AF stressed the previously stated TCT advantage
to be gained through relocation of facilities at Damang, vice Cam Ranh
Bay. This recommendation, dated 14 September 1971, propnsed the follow-
ing actions: (1) Ieactivate 361 TEWS/Let 1, 6994 Scty Sq effective 1
November: (2) Increase 362 TiWS/Det 2, 6994 Scty Sq unit equipment. (UE)
and assigned aircraft to 27 effective 1 November 1971: (3) Redenloy
aix EC-47 to CONUS, 'AF further stated that this action would reguire

modest expansion of 362 TEWS/Det 2 6994 Scty Sa facilities at a cost

of approximately $65,000, By comparison, venefits to be derived were
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listed as follows: (1) Provide approximately the same TOT capability
as could be realized by retention of 361 TEWS at Phu Cat AB: (2) Reduce
GSAF in-country forces by six EC~47s and approximately 241 manpower
spaces: and (3) Save approximately $100,000 per month in operating
costs, 7AF further satressed that approval of the propesal in as timew
ly a manner as possible was of essence, to enable submission to Cammén-
der, U,S, Military Advisory Command, Vietnam (COMUSMAGY) at the earliest
possible date, and to permit preparation of Danang facllities for the
support of additional U.E.

Wrap-Up of To-Date Activities and Anticipated Configuration of 6994 Sety

Sgq Gomplex Provided all 6994 Sety Sg Units:

S o insure that up to date information was

available to the entire Complex, 699k Scty Sq, in a 16 September message,

cutlined ths status of negotiations to date and presented a "line-up"

of EC-47 resources to be reslized, providing 7AF proposals were approved
by CINCPACAF and MACV. The proposed sireraft realigmments provided for
the following: (1) Transfer the 5 AIR-35 airecraft (TDY te Makhon Phanom
from Tan Son Nhut) to Danang and replace them with two ALR-38s and thrae
R2000 engined ALR-35s, thereby increasing TUT and VHF Direction Finding
capability: (2) Increase Damang UE to 27 aircraft (seven ALR-38, 13
AlR-35, and seven ALR~34s): (3) Hold Tan Son Nhut UE at 20 (All ALR-3Ls),
for scheduled turn over to the VNAF: and (4) Reserve six ALR-3Ls at

Tan Son Nhut for future redeployment to CONUS, This actior involved the

transfer of all Tan Son Nt ALR~35s to Danang, movement of seven ALRE~-34s




from Pt Cat to Danang, movement of five ALR-35s from Nakhon Phanem to
Dapang and replacing them with two ALR-38s and three ALR=-358, and trans—
fer of 13 ALR=-34s from Phu Cat to Tan Son Nhut (six for subsequent

(37)
transfer to CONUS),

TAF Announces Submission of Final Aligmment Proposal to CINCPACAF:

(MW 7:F anncunced that the Commander, 7AF had approved the
yropesed alignment as listed above and that the plan had been submitted
to CINCPAGAF for approval, It was stated that once CINCFACAF approval
was received, formal submission would be made to COMUSHMACV and the actions
would be incorporated into official planning and programming documents.
Prior to submission to CINCPACAF, the proposal had been informally coor-
dinated with both J-2 and J-3 of MACY and unofficial concurrence had
been ghtained. In the interim, 7AF stressed that it was essential that
the facilities necessary for Danang to accept the additional EC-47s

0e programmed as soon as possible. In an internal letter of 15
September, the plans divisian of 7AF informed action offices of the
minimm essential facilities to accommodate the increase, which inciuded
362 TEWS Administrative/Support buildings, Detachment 2, 6994 Scty Sq SI
segure area annex expansion, at 1ea§t one additional maintensnce dock,
and necessary billeting for crews, Terget date for availability of
these expanded facilities was set for 31 October 1971, A second main-

(38)

tenance dock was targeted for completion on 15 November 1971,




6994 Scty Sq Begins Action on Personnel Realignment:

(- With the closure of Det 1 and the impending removal of
six EC-47s from the operatiomal inventory of the Squadron complex, rea-
ligmment of persormel strengths between Headquarters, 6994 Scty S5a and
Det 2 became an important consideration. Personnel balance within the
Unit was dependent upen the VIM program at Tan Son Nhut. Since the
training program called for i0 VIM missions per day in December and 11
per day in Jamuary, 1972, 6994 Sety Sq Hq would be required to fly ornly
three missions per day after that date., Both maintenance and operational
apaces were affected. In recognition of the need for a complete realign-
ment ¢f personnel slots; a message outlining proposed manning was for-
warded to PacSctyRgn on 17 September 1971, advising that a Manpower
Change Keguest would be initiated if all concerned wefggin agreement,

concomitant with the placement of 27 EC-47s at Danang.

Information Concerning Status of High Level Planning Received:

@ Although it appeared that positive action and a direct
cairsa [or that action to follow had been decided upon, a 18 September
FacSetyiign message provided information concerning high level (DIRNSA/
USAF /USAFSS) actions and plans which seemed to completely upset all
plans that had been made locally (within SEA). In essence, FacSetyRgn
ammounced the tentative approval for retention of 2500-3000 cryptologic
spaces in South Vietnam through fiscal year 1973. General indications
wera that USAF would take over all ARLF functions in S5FA, and that the

Army facilities would be removed. With this new development to consider
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it appeared that it would be necessary to retain all EC-47 resources
in SEA: 20 for VIM, 32 for U.S, manning in South Vietnam, and five at
Makhon Phanom, Thailand, Tt was also announced that USAFSS was still
faced with a basing problem, since the Natiomal Security Agency (NSA)
was apparently thinking in terms of 19 airecraft at Danang, 14 at Cam |
Fanh Bay, and 20 at Tan Son Whub, with one Not Operationally Ready (NOA)
to be retained at Cam Ranh Bay. A&t this time, PacSctylign advised that
they were awaiting further guidance from Headquarters USAFSS before

(40)
procesding with Det 1, 6994 Scty Sq relocation/closure actions,

(M In response to this information, 6994 Scty Sq notified
PacSctyRgn that TAF had a proposal in draft to close Gam Ranh Bay in
April 1972, 6994th stressed at this point that 20 aircraft at Damang
and 13 at Cam Ranh Bay would be beneficisl from the standpoint of ksep-
ing ALR-34/ALR-35 facilities separated, thereby simplifying maintenmance
functions{.mj

SR 1hc reconsideration of Cam Ranh Bay was very short lived.
A great deal of clarification on the magnitude of the entire SEA ARDF
situation was revealed on 26 Septemﬁer, in a PacSctyRgn message quoting
DIRNSA and USAFSS inputs., DIRNSA was concerned over the rmmbar of cryp-
tologle personnel that would be retained in SEA throughout fiseal year
1973. The final decision as to assignment of these personnel {whether
to Army/Navy/Air Force, ARDF/Ground Sites, ete,) had a definite impact
upen the future of 6994 Scty Sq and specifically upon the final disposi-

tion of Det 1 aircraft resources, Since final resolution of this facet :




was not to be forthcoming until after a joint Pacific Command/DIRNSA
conference (which was scheduled for the week of i4-8 October), no posi-
tive plans beyond those already tentatively outlined could be made,
Further insight into the impending action was provided by USAFSS, which
implied that Army Security Agency (ASA) had requested the retention of
a small Army ARDF effort. It was also implied that DIRNSA did not con-
sider Cam Ranh Bay as an acceptable base, particularly if any ASA ARDF
facilities were retained, Final basing decision was expected to be
made at the joint conference to be held at Saigon.

PaeSetyBen Study of ARDF Alignment Received:

A - activity concerning closure/relocation continued to
gain impetus, a& PacSctyRgn message (referencing both DIRNSA and USAFSS
messages which had implied that ARDF agsets in SEA were to be reduced)
outlined a series of studles that had been made to determine the best
possible way to maximize ARDF' coverage with the available resources,

- These studies were based on & series of assumptlons, cutlined as follows:
(1) Phu Cat Air Base wonld no longer be available as a launch/recovery
site after 31 October: (2) MACY desired contimued coverage of SEA
areas seven, sight and nine, while Military Assistance Command, Thailand,
. -
Controlled American Source (CGAS) would resist any chapge in laotian ARDF
coverage: (3) A minimum of 20 EC~473 would continue to operate from
Tan Son Nhut (to eventually be assigned to the VNAF 718th Reconnaissance

Squadron): (4) only minimal coverage of SEA areas five and six would be




required by MACV, which could be covered from Tan Son Nhut with EG-47

{CC) with 4.5 and 4.0 hours TOT respectively: and (5) A high threat
area in northern laoe would contirue to make it necessary for RVN based
EC-47s to enter/exit laos at approximately 1430N/10630E latitude/long-
itude.

_ After considerstion of all these aspects, reloecation of
the 20 Phu Cat aircraft, on or about 31 October, to either Cam Ranh Bay,
Ubon, Thailand, Danang Airfield, or combinations of the three was studi-
od. Distances from current points from which EC-47 missions are sched-
uled to center their mission operaticns (Frag points) to each of these
locations were considered; the ocbjective being to determine the TOT to
be realized with any one of the potential solutions, This proved that
basing of the total 20 aircraft at either Cam Hanh Bay or Ubon would
result in severs degradation of coverage in the more distant areas, For
example, mlssions fragged for SEA area eight would require three and one
half hours of their available seven hours (CC mission) in transit time
to and from the target area. When mixed locations (Cam Ranh Bay/Danang
and Ubon/Danang) as well as all 20 sircrafi at Danang were considered,
specifics in relation to actual aircraft basing/distribution were deter-
mined. The results of this exercise significantly favored a Ubon/Danang
arrangement vice Cam Ranh Bay/Danang, since Ubon/Danang would provide 25
percent greater TOT, the equivalent of two additiomal sorties per day.
This Ubon/Danang arrangement was also 18 percent more lucrative than the

Danang proposal, while basing 32 at Denang (with five TDY to Nakhen




Phanom) would provide 10 percent more TOT than the Danang/Cam Rany Bay
option,

IR I sumary, PacSctyRgn stated that the preferred option
would be to relocate 361 TEWS/Det 1, 6994 Scty Sq to Uoon, Thailand and
divert a partion of the facilities to Danang: However, the cryptologic
head room ceiling limitations within Thailand would prohibit sﬁch act-
jon., Consequently, PacSctyRgn recommended that the consilderation of
Cam Ranh Bay be abandoned ahd that the more productive (within limi-
tations) altermative of deactivation andmerger with Det 2, 6994 Scty
Sq/362 TEWS at Danang be adoptedfhj)

Combined Cryptologic Conference Stresses Aircraft Disposition:

(IR .t 2 Combined Cryptologic Conference held

in Saigon on 4~8 October 1971, all concerned were briefed on the impact

of the cryptologic authorizations for South Vietnam. HMACY was vitally
concerned, since a great portion of the successful Vietnamization of

the war, lay in the level of training Special Security Technical Branch
(SSTB - the Vietnamese equi_valent'of the U.S. Cryptologic community)
would received and their subsequent ability to assume intelligence and
ARDF collection/processing roles, Nationel Security Agency {NSA) repre-
sentatives briefed that an overall ARDF mission degradation of approx-—
imately 20 percent was anticipated, based on six month review of fix
rate per hour over target. Expansion of the degradaticon in terms of
potential total TOT increased this percentage slightly. NSA projected

level of tasking was for 194 .missions per week, Resource designation




as outlined by NSA called for 19'éircraft at Danpang and 13 at Tan Son
Fhut: However, basing in accordance with tasking, aircraft configura-
tion, VIM assumption of 20 aircraft at 75% tasking, and AGE constraints
commensurate with 7AF beddown capability was understoed. In view of all

these exténuating circumstances, the following basing vroposal was pre-

sented:
Tan Son Nhut 6 ALR-34 (5 oo/t oez)
SSTB (TSN) 20 ALR-34 (16 CU/4 CCZ)
Danang - 7 ALR-34 h.(ﬁ cC/1 crz)
13 ALR-35 CCZ
7 ALR-38 CCZ
Hakhon Phanom 2 ALR-38 CGCZ
3 ALR-35 CCZ

At this point, T7AF announced that current plans were for the ultimate
turnover of 23 aireraft to VNAF (20 UE, 2 NGi, and 1 for attritiom),

(4ds)
Even at this point in planning, NSA had been unsware of this figure,

Personnel Relocation/Reassignment Problan Reiterated:

N T ccnersl agenda of the Combined Cryptologic Conference
and the attitudes stressed by 7AF and MACV conferees, indicated that
although a drawdown of EC;A7 asgets was impending, both these head-

. quarters preferred retention of all facilities in country, Pending
formal decision on the final dispcsition of the six aircraft affected
by the manypower 1imitationa,,6§9b Scty 5q again apprised Pacdctyhgn and

USAFSS of the necessity for immediate action to effect reassigmment of

6— .. |
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Det 1 persomnel to either Det 2 at Danang or squadron headquarters at
Tan Son Nhut. Generally, it was suggested that manning at Det 2 be
inereased to a level commensurate with the facilities to be assigned

(27 total EC-47s), and that the remainder be assigned to Tan Son Nhut
to cover contingencies that might arise if retention of the six EC-47s
tentatively scheduled to be re-deployed to CONUS were retsined in-coun—
try in an operational/tasked stétus, This was based

on informal MAGV/7AF agreement of Tan Son Nhut as the most logical loca-
tion. 6994 Scty Sq outlined proposed manning aﬁgequested higher head-

quarters decision at the earliest possihle time.

ZAF Programmed Actions Directive (PAD) 72-7«2 Actions:

_ During the period of discussion as to the ultimate dis-

position of Det 1/361 TEWS asgets, 7AF began develomment of a Programmed “

Actions Pirective (PAD) to govern the closure of Phu Cat operations and
subeeguent relocation of. the bulk of the assigned EC~47 resources to
Danang. A great deal of expansion (as was determined by the 7AF team
that visited Danang on 2 and 3 September) was needed, including flight
line facilities, living quarters, expanded SI facilities s inereased
transportation requirements, and & number of related logistical actioms,
Prior to complete approval, and even though there was a great deal of
uncertainty at higher levels, 7AF approved the cormencement of expansion
of flight line facilities t.o accamodte the additional aircraft, work on
certain billeting to house crews, the expansion of SI space, and con-

struction of space for 362 TEWS expansion. By early October a great
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deal of action had already been taken. Construction had begun on revet-
ments, two of which were being modified to accept Singapore Shelters which
were to serve as phase maintenence docks. Framework to pour foundations
for a 362 TEWS operations building, a TEWS life suppert facility, and a
Det 2 maintenance building addition. A five ton alr conditioner had bean
procured and was being installed in the Det 2 maintenmance facility, Three
30X20' "modulur® buildings were to be shipped from Tan Son Nhut to be
erected within the Det 2 S5I area toaccommodate the additional miseion re-
quirements. Twenty-two quonset huts (housing 8 men sach) were in the pro-
cess of being rehdbilitated through contract. Two "commnity" latrine
facilities were being prepared for use. A work order had been submitted
for construction of a bridge acrcss a large drainage ditch which ran bew
tween the quonset hut area and the SI facility. Request for two vehicles -
preferably one ton step vans ~ had been submitted; however, host base had
implied that amy help in thie area would bave to come from other than base
sources, 7AF was advised of the critical transportation problem and pre-
liminary steps were taken to attempt to secure transportation from Phu @at
resources, Based on an estimated increase in Det 2 strength of 100 (total
base population increase was estimated at 1,000), Det 2 had taken necessary
steps to order troop support items (beds, wall lockers, and office furni-
ture) tcaccommodate the personnel increase, At the time this action was
reported, a copy of the 366 TFW (Danang) Logistics Action Directive {IAD)
was provided PacSctyRgn, 6994 Scty Sq, and Det 1, 6994th, From the content

of this LAD, it appeared that all contingencies had been coneidered and




that except for very incidental items, Dapang would be well prepared to

(b6)
receive the influx of personnel and equipment by 1 November as scheduled.

Follow-up on Personnel Actions:

G 1 incure compatability of planning as concerned persomnel
transfers, 6994 Scty Sq requested approval of a number of recommendations
that were designed to simplify the actions necessary to effect transfer,
On 14 October, these proposals were addressed to both PacSctyRgn and
USAFSS, and included: (1) Approval of the 6994 Scty Sq propossd realign-
ment by USAFSS, with the understanding that complete refinement would need
to be made in subsequent quarters: (2} Clarification on the retainability
factor involved in "Permanent change of station" (PCS) actions: (3) A
block of line rumbers/authority for publication of PCS orders: and (4)
compand authority to publish "multi-name" orders., In making this proposal,
6994 Scty Sq stressed that early decision was necessary to alleviate an
already serious moral problemfh7)USAFSS regponse indicated that there was
no specified minimum retainability for PCS moves within SEA, a block of
line numbers had been allocated for publication of orders, 6994 Scty Sg
was instructed to report any personnel overages with rrefarences for reas-
sigrment via priority message, those persons assigned to Tan Son Nhut who
were to be transferred to Danang were to be reported in the same manner,
and Unit Detail List (UDL) changes realigning +994 Sety Sq and Det 2 for
fiscal year 1973 were consistant with USAFSS eryptologic ceiling for SVN aa

(48)
developed at the Saigon Combined Cryptologic Conference of 4-8 October 1971,
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S o arrive at logical planning for maintenance personnel, the
6994th pointed out that a number of the Phu Cat 301/304 personnel had very
short retainability and that their experience was limited to ALR-34 sys-
tems. In this regard, 6994 Scty Sq planned to t.zﬁnsfer maintenance persope
nel within the squadron camplex to result in the strengthening of Danang
for ALR-35/ATR-38 maintenance and plaeing moet of the Phu Cat ALR-34 ex-
perience at Tan Son Nhut(.“g)

_ Permission to pursue personnel assignment actions ss recom-

(50)
mended by 6994 Scty Sg was received and implemented on 19 October 1971.

Transfer of Aircraft Correspondence Begins:

@R 1niti:1 correspondence dealing with the transfer of specific
tail rumbers began in mid October, Although all previous planning had
indicated that 15 aircraft would be added to the 362 TEWS/Det 2, 6994
Sety Sq UE at Danang and that six EG-478 would be tabbed for redeployment [
to CONUS, a CINCFAC message of 16 October stressed the fact that the re-
sults of the Combined Cryptologic Conference (referred to as the Pacific

Command/DIRNSA Saigon conference by CINCPAC) had leaned toward the reten-.

tion of all EC-47 assets in SEA, As a result of this tentative plan, E
CINCPAC advised CINCPACAF and COMUSHMACV that they intended to propose
retention of all SEA EC-47 assets through FY-73$51)

@S FEven though action had not been approved, the 483rd TAW (in .
accordance with 7AF PAD 72-7-2) began plans for the actual movement of
aircraft, with "I" date undetermined. All 20 Phu Cat EC-47s (ALR-3/ sys-

tems) were scheduled for tranefer to Tan Son Nhut and Danang during &




three day span. In addition, ten BC-47a at Tan Son Nhut were to he moved
te Danang. 483rd TAW recuested T7AF approval of this movement planf 253)
Caution Advlsed by 7AF:

IR o add to an already ccn.fusihg gitbation, 7AF advised of
the fact that 7AF PAD 72-7-2 had not been approved beyond CINCPAGC level;
consequently, no authority had been granted to relocate TEWS assets in
any manner, In quoting a CINCPACAF message, TAF relterated that the
ultimate beddown of SEA EC-478 could not be determined until final deci-

(54)
gion at nmational level on the aircraft requirement was made.

Question of Disposition of Six EC-47s Scheduled for CONUS Deployment
Baised:

SN On 19 October, CINCPAC raised a question concerning the
attitude of MACYV in relation to the redeployment of aix BC-47s to a CONUS
base, CINCPAC pointed cut that on 28 September, MACV had given tentative
approval for the redsployment: However, in a 1. October message, MAGV
had stated that reduction of SEA ARDF resources would seriously degrade
their ability to fulfill responsibilities for SEA Signal Intelligence
(SIGINT) operations, To avold this degradation, 737 additional ARDF
spaces had been tentatively requested. Since the request for additional -
personnel appeared to conflict with the initizl attitude of MACV and im=-
pacted upon CINCFAC plans for redeployment, MACV was asked to review their
requirements and provide comments/recommendations not later than 26 Oct.obgg?

(R since & rumber of different headquarters (7AF, MACV, GINCPAC)

had stated their preferences/recomsendations concerning the CONUS deploy-




ment of six aircraft without the USAFSS position having been thououghly
outlined, PacSctyRgn, in a message to PACAF presented the USAFSS views,
It was pointed out that as a result of extensive studies of the pros and
cons of a drawdown of ARDF facilities, it had been generally agreed that
the scheduled removal of the six aireraft would have little impact upon
the coverage of SEA ARDF areas that were still lucrative from a targeting
atandpoint., PacSctyRgn further pointed out that the quanbity/quality and
tactical use of ARDF was expected to improve through the implementation of
4 number of more refined technical procedures and the expaﬁded,program of
providing Forward Alr Controllers with timely fixee for visual reconnoi=-
terin3556) |

PacOctyRzn PAD 71-300 Actions:

B : (3 October, PacSctyRgn advised 6994 Scty Sq that although
firm approval for the final aircraft UE in regardas to Phu Cat closure had
not been received, action should progress on the basis of ultimate basing
of 27 UE at Damang and 26 at Tan Son Nhut, At the same time, Region ad-
vizsed that a PAD covering Detachment 1 closure was Eeing prepared with-
electrical release anticipated not later than 15 October 1971,

S 1 the interim, 6994 Scty Sq had set up a sample FAD for
control of actions takem pending receipt of the PacSctyRgn directive: How=
ever, upon receipt of the notification'of the early release of the Reglon
FAD, this wvehicle was cancelled, |

SN Thc first progress report was forwarded to PacSctyRgn on
17 October. At that time, the majority of the administrative functions
Likewise,

were progressing on schedule, with a number already closed.




communications, materiel, operations and security functions at Detaclment
1 were progressing rapidly, well within schedule. Even at this early date,
it became obvious that construction of facilities at Danang was the most
eritical of all actions. HModular buildings for operations expansion had
not been received, and a two week construction period was anticipated after
arrival: However, it appeared that although the schedule was ftight", the

majority of the required éct.iona would be completed on schedule, The only

eritical problem anticipated was the lack of vehicles to support the add-
itional transportation requirements that mission expansion would levy on
Detachment 2. All poseible actions had been taken to establish require-
ments and request the necessary vehicles, These requests had been approved,
although actual vehicles were not available at Danang to satiefy the re-

quirements,

Hold Placed gn All Actions by 1&1‘;

S - 26 October, 6994 Scty Sq was advised that the hold on
relocation of Phu Cat assets was still in effect and that no action for |
aireraft movement could be taken until Chief of Staff, Air Force approval
was received. At the same time, 483 TAW advised that once approval wes

received, it would take at least five to seven days to reinstate their

actions. In view of this situation, 6994 Scty Sq stated that 'they could
forsee no relacation actions prior to 7 NovanherE L

(M This situation was aired in a 7AF message to CINCPACAF,
stressing that the move to Danang was well under way, with facilities

being prepared to receive the aircrafi, personnel, and expanded opemtioﬂal




requirements, At that time (26 October), to change bases of relocation
would have been a major undertaking that would have resulted in & great
waste of resources and potential mission degradation. Consequently, 7AF

stated that immediate action needed te be taken to reinstate that portion

(58)

of TAF PAD 72-7-2 concerning relocation of 15 EC~47 aireraft to Lanang.

Chief of Staff Concurrence With Move Received:

S Firsl approval from CSAF was received at 7AF on 27 October,
for the transfer of 15 EC-478 to Danmang and six to be deployed to CONUS.
Upon receint of this information, TAI:" reinstated that portion of their PAD
amd begin immediate plans for a tranafer with "Y" date set for 5 November,
Since 6994 Scty Sg had already coordinated with 483 TAW and 7AF on the
actual tail mumbers to be transferred and those to be held for CCNUS re-
deployvment, immediate acheduling action was posaiblaf 2

@ 7:F took action on 30 October to reinstate their PAD, with
instructions for the transfer action to begin on 5 November, Movements
ware to cover a three day span as already proposed by L83 TAW, Aircraft
tail numbers were determined jointly by 483 TAW/6994 Scty Sq, with 7AF
logistics approval. Final decision wes made to hold the six EC-47Ts sched-
uled for CONUS redeployment at Tan Son Nlut in a non-operational storage
category, pending approvai/direction from the Joint Chiefa of Staffgéo-“)

S - deily aircraft movement plan was issued by 483 TAW on
31 October, including tail mumbers involved in sach of the three daily
incrementa, with all but five of 27 different sorties to be ARDF mskeg?z)

_ Te facilitate the movement, Detachment 1 prepared a detail.

ed, well crgainzed Personnel Movement Plan that




a3ll exeept the final "close—out" crew of nine individuals. At that time

the Detachment predicted complete closure of the Phu Cat facility by 12/13
(63)

Hovember.

Typhoon Hester Delays Action:

N On 22-23 October, the weather added its bit of harassment to
an already termous situwation. Typhoon Hester struck Danang on these dates
with 100 mile winds and a deluge of rain. As a result, construction work
came to a standstill, The damage done to already occupied structures re-—
quired immediate repair; consequently construction crews were diverted, as
wad a certain amount of supplies on hand for rehabilitation of quarters.

S . riD progress report of 30 October outlined the entire pro-
blem concerning living quarters, assigning a "Red Flag" category. This
report pointed out the fact that on base quarters had suffared sever
damage as a result of the typhoon. To satiafy immediate needs of the base,
the guonset area was opened for immediate occupancy, while an alternate
selection had to be made for Detachment 2 expansion. The only altermate
afailable was in need of extensive repair, latrine facilities were deplor-
able, and supplies (beddingz, lockers, ete.) for additional personnel were
at a premiumf6h)

FacSctyRen PAD F1-300 Action‘s Contimed:

S T first PAD progress report released from 6994 Scty So
following Typhoon Hestsr reiterated the effect this natural disaster had
perpetuated on the relocation of Detachment 1. In addition, & "Red Flag"

was placed on transportation, since only four vehicles were availabla.

13




With the added tasking the unit would be picking up concomitant with the
expansion of Detachment 2, tne only apparent relief for this situation
lay in the possibility of transferring certain Phu Cat transportation as-
sets to Danang,

As of 2 November, all remaining PAD items were on schedule,
One "caution" item conecerning the receipt of Modulux buildings for opera-
tional annce expansion was listed. Although these buildings had been
shipped from Tan Son Nhut and were Bchedu;la.ed to arrive at Danang on 14
Cctober, they had not yet been delivered(. g

(U) In follow-ub correspondence of 3 November, Det 2 advised of the
receipt of the modulux buildings for expansion of the operations facility.
Those received were reported to be in extremely poor condition; s¢ bad
in fact that construction crews doubted their ability to erect anything
substantial from them. In this informal exchange, the ﬁresence of two
modulux structures at Danang that would be satisfactory was stated. 6994
Sety Sq was asked to approach 7AF as to the avallability of these build-
ingsfés} |

The Last Days at Phu &Gt

Operations

- The last mission to recover at Pm Cat was flown on 5
November 1971, and as the tradition for "fini" flights of the TBWS/6994th
teams, was thoroughly hosed down upon its return, Eight aircrafi de-
parted Phu Cat on 6 November - four to Danang, and four to Tan Son Nhut,
Filve departed on 7 November - destination Tan Son Nhut, The last con-

tingent departed Phu Cat and deadheaded to Tan Son Nhut on # November

(66-70)
1971,




The last operaticnal flight was flown on 7 November, and on that date the
last Daily Unit Resource Management Information Summary (DURMIS) was for-
warded, containing a bit of nostalgic Detachment 1 history, as the text
emioted helow will attest. The majority of the operational personnel flew
te Danang on mission alreraft.

Text of Last Det 1, £994 Scty Sg. DURMIS: Quote: "This willl be the final

DURHIS for Det 1, 6994 Security Squadron, Since its activation in July
1966, Det 1 has flown more than fifteen thousand combat sortiss in support

of allied operations in Southeast Asia. This 1s a real tribute to the men

who flew and otherwise supported these missions. The dedication of and

personal sacrifices made by these men have contributed to a fipe record of
achievement — one of which they can be justly proud, I believe special
mention should be made of TSgt Raymond Leftwlch, A1C Charles land, and
A1C Daniel Reece, Radio operators who were killed in action when the BC-4LY
they were manning was downed by enemy anti-aircraft fire on ¢ March 1967,
Our last operaticnal mission is scheduled to depart FPhu Cat AB at Q4352
7 Nov, and barring any unforseen delays, the Det ! facilities will be turned
over to the base NLT 12 Nov 1971. Although Det 1 is belng deactivated,
most of the people ars remaining within the 6994 Security Squadron Complex
and the professionalism and pride which has been apparent at this uwnit will
contime to support owr Southeast Asia combat operations," Unguote.
Cogmunications:

- All communications circuits were deactivated at Q800QL 9
November 1971, By that aftefnoon, the equipnent had been dismantled by
the E & T team, and the crypto gear was crated that evening., On 12

November, the crypto materlal an glassified courier material (com-




prising 3400 pounds was airlifted to Danang by 483 TAW C-7 {Caribou),
guerded by Detachment 1 comaunications persomnel).
Meintenance:

(U) The aireraft that deadheaded to Tan Son Nhut on 8 November were
used to transpert maintenance equipmert, supplies, and some perscnnel.
Other maintenance persormel obtained transpertation via ATCO, On 10
November building 704 and one pickup truck that had been utilized by
Detachment 1 was turned over to the host base,

Supply:

(U) All supply accounts were cleared by 12 November. To meet this
date had required dedicated effort of the Detachment supply personnel and
full ccoperation of the host Equipment Hanagemenﬁ Office.

FPersonnel:

(U) Mass out-processing was established for all personnel which imm-
ensely facilitated the personnel movements, All personnel scheduled for
transfer had departed Phu Cat by 13 November.

Aerospace Securlty:

(U) Building 476 (SI facility) was officially declared degaussed on
12 November 1971, at which time 24 hour security guard was dropped and
the building was surrendered to the host base.

Adminiatration:

{(U) Armed Forces Courier service was utilized for the transfer of
all classified material, except for the 400 pounds that was couriered to

Danang with the comminieations equipment.
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Plaudits: -

G It would not be fitting to close a unit without a certain
amount of nostalgia; however, when a unit ceases to be, the void created
in the mind of loyal personnel can be filled with pride by the memory of
what has been. Since the central theme in the mission of Detachment 1
had always been satisfaction of those agencies utilizing the Detachment's
product, it wae with a certain amount of pride that a 330th Radio Research
Field Station message was received on 5 November. In eauanca,nt.hia unit.,
primary consumer of Detachment 1 mission resulte, paid ﬁribute to the

(71}
high ealiber support the Detachment had always provided.

Aftermath:

(1) Although the Detachment was formally closed on 12 November 1971,
the troubles with relocation were not to be resolved so easily. The loca-
tion of the major portion of the Detachment resocurces and personnel at
Danang had created housing problems, personnel equimment supply problems,
and had aggravated an already critical transportation problem, Nature too,
in the form of Typhoon Hester, had added to the complicatlons, Even though-
12 November saw the closure of Detachment 1, it was obvious that the com-
plete "settling in" procese at Danang would take quite a while before per-

sonnel comforta and opsrational fluidity would be realized.

Swg Observations

() As with most major undertekings, the deactivation of Detach-
ment 1 went smoothly once positive deeisiona were made. The planning pro-

cess was hindered by several aspects:




1., Primary purpose for closure was the planned return of Plm Cat AB
to the RVNAF, This situation was a direct result of the Vietnamization
plen for the overall war effort and the overall drawdown of American
manpower,

2. Concamitant with the plan to close Phu Cat, a drastie d:_'aﬁdwh of
Cryptologic Spaces took placs, maklng it necessary to clbue]y_ -scrutinize
the ARIF mission to dateminé what actions could be taken to reduce the
USAF ARLF force in ZEA,

3. MACY and 7AF had contimially stated the need for retention of the
ma jor portion of the ARDF force in country, dué to the inherent value of

the system for keeping close ecrutiny on:enemy movements.

L. Personnel requirements/aircraft system typss were virtually im-
possible to stabilize, due to the ever changing requirements stated from
different socurces, | |

5. Planning was begun at lowest levels, with no ﬁrior knowledge of
high-level requirananta. As B consaquen'ce, firm planning and subseguent
approval by tha final authority placed the entire project in limbo a great
amount of the time,

6. Conflicting objecti"ms prevailed, One overall objective was an
"across the board" reduction of Air Force_rpere-‘onnal and féciliiieé in SVN.
This was complicated by the ever present fact that a mumber of those indi-
viduals in positicns of authority wers -unﬁmre- of the significance and
‘value of ARDF to the war effort. Consequently, other objectives often took

precedence over the ARLUF misaion it necesaarj for 699 Scty Sq to




constantly monitor all actions to prevent total disregard of USAFSS re-
gquirements and objectives.

7. Training of Vietnamese to assume the ARDF mission was advancing on
schedule in one respect, E.G,, the actual operators for manning the ARDF/
ACI platforms: ‘However, the training of S5TB personnel to assume ground
related duties was not in consonance, requiring at least one U,S5, operator
on each ARVN manned mission.

R#. Iack of Vietmamese front-end crews required reﬁention of a full
gomplement of TEWS personnel.

W 1 spite of these cbvious restrictive conditions, at no time
did any concerned agency "drag their feet". Close day to day coordination
between two primary participants, TAF and 6994 Scty Sq was neceesary to
keep all factions aware of the status and limiting factors of any &ctions
proposged.

(WM rerhaps one of the most pointed lessons lea.rnéd during the
entire deactivation process was the fact that the first conéideration to
any move must be the mission requirsments that had to te met. Unfortun-
ately, at the outset of discussions where Phan Rang and Cam Ranh Bay were
prime possihilities for relocation, the mission objective of the unit was
more or less ignored with Air TForce Command and Control/Chain of Command
being given top priority consideration. Only after lengthr studies was
it posaible to make all concerned aware of the fact that relocaticn to
gither of these sites would result in prohibitive mission degradation, Had

mission requirements been given first priority conslderation, Danang would

have been chosen at the outset, preventing the last minute rush with
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resulting support problems which prevai!ed throughout and after the move,

SE After all is said and done - in spite of the manmy frustra-
tions with which planners were faced throughout the pre-meve period, the
ease with which the actual aircraft/miassion transfer was made was remark-—
able, Mission losa was negligible, with even the loose administrative ends
being quickly resolved. From the standpoint of logic, it would appear that
all consideratians on a move of the magnitude of this one should be made
at a national level, Once every aspect had been eonsidered and & firm de-
cision mede, local plamners could then proceed to forrmlate execution plans.
Had this system been followed, the cryptologic community would have
been kept advieed by DIRNSA, while CSAF would have kept other agencies cur-
rent on developments as they occurred. On the other hapd, the axiom that
ufirat hand knowledge is more capable of understanding the complexities of
any given situation" cannot be overlooked, Ccnsequently, making recommen-
dations for future actions of this mature, based upon the lessons learned
during the deactivation/relocation of Detachment 1 is a virtual impossi-
bility. No two situations will ever be the same; extenuating circumstan-
ces such as persomnel authorizations, mission requirements, available faeil-
ities, amd overall objectives will render each subsequent exercise an en-
tity of its own, Since this is the first war in which the U.5. has been
involved that has required us to "guard our backs" as wa withdraw, there was
no prior precedence szet, Hopefully, this will bte the last time such & ne-
cessity exists. It is primarily the complexity and very naturs of the war
in which we are involved that makes unit closure/deactivation/relocation
actions completely unique, and without. precedence.
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| ABBEREVIATIONS

A
AB Air Base
AD Air Division
AGE Avionics Ground Equipment
ARDF Airborne Radio Direction Finding
ARV Army of the Republic of Vietnam
B
c
Co Combat Cross
GINCPAC Commander in Chief Pacific
CINCPACAF Commander in Chief, Pacific Air Forces
; COMUSMACY Commander, U,S, Military Assistance Command, Vlietnam
% gconNus Gontinental United States
D
E Let Detachment
% DIBNSA Director, National Security Agency
i DURMIS Daily Unit Rescurce Management Information Summary
3
| Frag Point Predetermined points within a target area from which

TC-A7 missions are tasked with ARDF collection.
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I
J
JG3 Joint Chiefs of Staff
K
L
LAD Logistics Action Directive
i
MACY Military Assistance Command, Vieinam
N
NKP Nakhon Phanom, Thailand
.|
MRV{C) National Security Agency Representaiive, Vietnam (C)
NVA North Vietnamese Army
D
P
PACAF Facifie Air Force
PAD Programmed Actions Directive
PGS Permanent Change of Station
o)
R
RTAFE loyal Thai Adir Force Base
RUN Hepublic of Vietnam
RVNAF Rebublic of Vietnam Air Force
5
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SEA
SI
SIGINT

S3TH

USAF3S

VG

VI

TAF

Southeast As

Special Intelligence

Sigral Intelligence

Special Security Technleal Branch

T

Tactical Airlift Wing

Tactical Electronlic Warfare Squadron
Tactical Fighter Wing

Tima Over Targst

Tactical Reconnaissance Wing

i

Unit Equipment

United States Air Force Security Service
¥

Viet Cong

Vietnamization Improvement and Modernigzation

L]

[Eac T

(o

Seventh Air Force
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SEA ARDF AREAS
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APFENDIX II

COMHAT CROSS CONFIGURATION
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BASTIC CQMBAT CROSS CONPIGURATION

YN Position ty* Position

3133 H' Receiver ALR~3L or ALR-35 7
requenzy Range - .5-30 HHz Frequency Hange — 2-16 HHz
G176 Tape Recorder =12 Compass

Spectrua Display Unit Paparamic Scope

Function: X Position - ARDF; "I" Position ~ Target Aqulaitlon/ﬁlr/
fround comms

Flight Time: Saven hours
Crulse Speed: 120 Knots

Crew Cosmposition: Filot, Copilet, Navﬁgator, Flight hﬁchunlc and two
Operatﬁrs.

Communications Radios: One UHF radio, one VIiF radin, one ¥ radio, and
one FH radio.

Navisation Equipment: TAGAN, Weather Radar, and Doppler

Navigater's Position Inclvdes: Plotting table and Franklin Printer
that provides fix data readout from "X" position.

The 41F-3% system differs from the ALR-34 in that it is coupled with
a data mrocessor. The processor conﬁerts the target magretic bear-
ings to true bearings, calculates target location relative to the
selected doppler set polnt, and determines the ecircular error of the
fix, In the ALR-34 system, these functions are performsd manually

Wy the rmavigator,
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APPENDTX ITI
MISSION ACCOMPLISHMENT/PRODUCTIVITY

STATISTICS



[Gheli]
SCHEL

HMSNS
FLO=H

ACOCHPLIEH
RATE

EOUES
FRAGGED

ECGURS
FLOWH

% FRAG
TME FLOWN

TOT HOURS
OVEL TGT

& FLYING
TIFE OVR TGT

JULY

375

32

83.2%

2625

2027

77.2

1436

7C.8

HISSICH AGCOMFLISHINT DATA

AUG

36,5

1354

70,2

379

368

97,1%

11X~

acT

36

2485

2181

R7.8

153¢

6.5

OV

67

100%

169

442

F4.2

315

7t.3



ARDF PRODUCTIVITY

JUIY . AUG SEP 0CT . NOV TOTAL
TGTS WORKED 1447 2249 2172 1793 351 8012
TGTS FIXED 107 1791 1749 1423 288 6358
TGTS CUT 104 192 175 166 29 668
% WORKFD - ,

FIAED/CUT 83.8  88.2 84,0 gg8.6 ~  90.3 87.7
FINES/CUTS ID 600 877 897 606 120 3100
Ih RATE (%) 41.5 39.0 41,3 33.8 34.2 38.7
FIXES,/CUTS

ID PRIORITY W07 608 826 453 81 2375
FRI ID RATE (%) 28.1 27.0 38,0 25,3 23.1 29.6
FIX RADIUS _

250-10004 913 1484 1499 1143 233 5272
1001 =2000M 151 296 193 227 55 922
% BELOW 1000M  82.5 82.9 85.7 80,3 RO.9 80,6

I1T-2



AQURS TASKED
HOURS COFY

%
FFFECTIVENESS

W55 GOPTED

EXPLOTTABLE
M3GS COPIED

4 COPIED MSGS
FXPLOITABIE

JULY
1763.2
105.7

06.0
395

49

12,4

ACT PRODUCTIVITY

AUG SEF oCT NGV

1953.7 1816.4 1541.5 308.8

149,2 156,8 133.6 29,7
o7.6 08,6 08.6 09.6
L6T 304 329 53
149 188 189 22
31.9 61.8 57.4 41.5

II1-3

TOTAL
7836.6

575.C

07.8
1546

597

38.6
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BIOGRAPHICAL SKETCHES



COMMANDER'S BIOGRAPHICAL SKETCH

MAJOR JOHN V. THQMPSON

Major Thompson was born and reared in Brownfield, Texas, He attended
iocal schools and graduated from Brownfield High Schoel in 1950,

Ha attended Texas Technological College in Lubbock, and received a
BS depree in Secondary Education with a majoer in Fhysical Education and
winors in Govermment and Hathematies., Awarded an athletic scholorship,
he lettsred in varsity football for three consecutive years, receiving
recognition for pass interceptions and returns.

Maior Thompson began his military career when he enrclled in the Texas
Tech ROTC program in Febrary 1951. He was comaissicned as a Second Lieu-
tenant on 26 Jamuary 1955 and entered active military service on 13 April
1955, He received his navigator rating upen completion of the primary
basic navigator course of flying training in May 1956 at Ellington Air
Force Base, Texas, He has served as a Military Air Trensport Service
Line Wavigater at Kelly Air Force Base Texas, as Air Training Command
instructor in navigatiomal training at Harlingen and James Comnally Air
Force Dases, Texas, and as Chief Navigator at Headguarters, United States
Air Force Security Service, Major Thompson is a Master Navigator. Except
Tfor a brief period hetween January 1958 and November 1959, Major Thompson
has been on continuous active duty since April 1955,

¥ejor Thompson is married to the former Janet Weatherred, The Thompsons
have four children, Tammy Lu (10), Tracy Kim (11), Terry Aniese (7), and

Tommy Warren (3).
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DISERIBUTION FAGE

Zapt L and rart L1:

TacictyPen (A0) {3)
U3AFAS (¥0) (1)
6940 Security Wing (TAL) {1}
Detochuent 2, $3%94 Secority Sguadron (D) (1)
Datecinent 2, 6994 Security Squadron (M0} (1}

Zzrh LI only

6924 Security Squadron (HO) (13
6903 Security Sguadron {10} (1)
6921 Security Group (HO) (1)
6922 Security Group (U0) 1)
6918 8ecurity Squadron (KO) {1)
6990 Security Group (HO) (1)
5987 Security Group (HO) {1)
6088 Security Squadron (H0) (1)
6908 Security Squadron (HO) {13

6926 Security Squadron Mobile (HO) {1}
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FROM: USan562
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INFOr USA-H61
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SUBJ:1 DELAY IN PASSING A:DP FIXES
‘1. EF UR 150135% JUL T1
2. UNOERSTAND UR INTENPIONS IN THE ANOVE HEV, IDWEVER, BELIEYE
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THE NAVIGATOR, THE VOLUME OF PARCETS WOREED AT ANY GIVEN PIME AKD
BT TIME SPEFT IN OBPATNING DOFPLER UPDATRS 20 HXSUHE ACOURACY OF

SPRCIAL NSTRUSTIONE
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CI® NR 71-30
SUBJECY:

PHOJECT CUMBERSOME
EPPLCIIVE 30 October 1971
1. Thig CIF mupercede: CI¥ 7i=28,

i
=1 ?. Fffective imediaiely all airecaft fly 1n SEA Arves an {10’
4 monitor FIF Sreouency 47.5 (CIFHER MODE) EPT (CIPKER MOIE) for
A Air tipecfs Trom Uii-70 at UBGN, The ground station oallaign will
‘ WNTTINS DLVIGET «PT SNSTOLES DEVICE." Your ulld.g: will be your

o mary rigsion salledgn.

: 3. Tids will te & 30 day teske For best mmltl ltt-lpt to oont,aot. hha o
: ground statior (In Cipher Onlg) 4 -'mn &8.you reach your mlasion Kren, R
! and advize him thert you will be etandiag by for tip-effs., I yoeg oammt - .
i sentast KoTTIES DSVICE on the prds 'i'}"' frequapay (47.3), attomps to eoaucet (.
; nin on onz or both of the altermate Wa‘ whish are u--- & apd 7030 :

o Se It vou recelve a tip=off, lﬂg it m %mﬁnr tipwtf
3 it %2 3 sermad DSU tipeoff, After comtaet has besn establishe
i they wan® all targete or just the mm}.t- af the tip-eff pund to them,
™ iy
: i Froqueney «rvi calluign information m poatod in the miaahn hook oRn S
;{3 Lh: K irfurmalion page. ‘ _ R
' 5. Onse again keep in mind that all commmiieaticns u'Lth 'liiﬂm Wﬂ" S
o viil be mace only in the GIPHER MODE RPY m S
; ' 6. ihis *ezt projsast is in ne wey rolated 4o ‘the m mm projul. '

LCITH N, CWENS, MSgt, USAR - - B Ay e
WGOLC Coerdtlons . : . o & : T T
' " . . N : . ‘ ) i : . ..
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TRANSFER GF 12 (OR 12) AIRCRAFT TO CANANG. DIALOGUE SHOWLD BE STARTEQ . =
GETHEEN YOUR HEADQUARTERS, DET 1 AND DET 2 TQ DETERMINE FAGIL ITIES - A
AVAILABLZ/NEEDED AT OANANG TO SATISFY A CONSOLIBATED QET 1MET23 B
OPERAT IGNS. REQUIREMENTS SUCH AS AIR- NON AR GONDITIONED BiLLETS,
PONER, COMUMUNICAT1ONS, EXPANDED LOG! STICS (MAINTENANCE AND 'SYPPLY o

SUPPORT) , MESSING AND BASE SUPPORT ( FINANCIAL/ MED ICAL/DENTAL

TRANSPORTAT ION MAH/ETQ SHOU.D ALL BE REVIEWED IN DETAIL. - ADDITIOBRLLY, . ...
ASSETS AT PHL CAT THAT wOWLD BE NEEDED AT DANANG SHOWL.D. BE (DENTIFIED. -~ =
. REF DELTA IDENTIFIED OUR REQUIREMENTS AT CRB. QUICK IOENT.IFICATION R
UF CLR REQUIREMENTS IMPACT AT DANANG UNDER THE OTHER Two: OPT { ONS-COMLO-
POSSIELT TNFLUENCE AN EARLY DECISION AS TO WHICH DIREET 10R NE witL o -
FROCEED. e

8. PLEASE ADVISE IF YOU ANTICIPATE ANY PROBLEMS IN MEET w&gmxa CABOUEY ~

-l

TASKING ANC OF ANY ASSISTANCE REQUIRED F'R'OM( THIS HEADQY
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Te RET 'IfEer,” PESTIVED HTRID ToA LuTe T3 e BOYIDE ““”“F“TS”P?iGR TO ’
CATANATV UTITINC 0T 9 S5 74, NEVER, YT NG NZED TO 5&suz PCINT

OF RETL LAV a4z A RTRAFT 7O ApNUS . ' ¥

2o AT 10 500 SISITION THIT W2 Wil SUPFNRT ALL ORAYPTOLEC (0 anmw,l.s BERY
F;‘{G‘,.’ Sy TR T T _é(“ﬁ"D! |¢I::"n 1:--”'[.[ *;:,' ne ‘51\_1 'Ajjgpﬂﬂc Dti;qf-g h}‘: U '
ISEITH ZTCTADATION, THERTE ’ pe “’IVAT!”% ne ﬂF*-],-b99ﬁS<*th“ * '

TUMENSIT AT T DALIGT T ”” Pl &“'S T3 SATISFY VIMACY ARDE
RECUARTTNT AT M 1' T TH!S B LIPY : ' ’

o OF #ORT O0N0T,08 THAN S0 SPAGE |3 AD ECUACY FAVA ILASTLITY OF.
FATILITIZE 0 40000 0nATE A ZRLZe ”" P7 LIFT G?QRATIQV F
TET-2 FATILITIZL ARE AT 4 PRE UL AS YOU KDY, CISIoN

TAORDD 1.7 A PeTRAST T UAMANGG HE W{SH T0 BE ASSURE@ TH&T &QE@UAT?
ESAARLET /LT VIG SPARE LU BE Va3 AVAiLAELf NEAF. aXIﬁT?N*
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ACTION ﬁ‘_!uir J.] .ié

PRECEDERCR

R W LD e, R I

J2. A URIP REVORT SUMMARTRING TRAMS m:tlns As m AWATUABIR Phe
ferixears, raw aPick, COST OF REMAD FER X SUER OF AIRGRAMT 1 m -
PREFARED. AR INFUTS BAVE BZEN MADT AND ACOKPTRD. mmm

1S SiCISFISD TRAT BE 1S cmpm :u-m.m WITH m.m m.{- bt
{mw BE WILL WMEST WITH €O m. g n*ﬁ B4 mm

15 LITviiZ ¥IRM mmmmmah&mm HWWI@

nFo , o 2 /& % uBF 71

FROM: §09), SCTY SO '

To:  13R/0 '

iNFOs  USAFSS/BO/R

-
booBdy  SB: HEDUCTTONS | .
Te & ThY LERL VISITER DNG 0% 2, 3 SKP TV WITH THR PR OF SXNCE.
ING FACILITIEG UTICH MIGHY BE MADP Amlé_ R WM&M‘I AT

LEDYY WiL CONTLCTED BY THE TRiN. '

3, F¥FRY ONE MZRE, 4§ lﬁ i
HE MADE, mmmmmmxwmmmmamm

ENLISTED QUARTERE). umj;’;m;mm FIC, VHIZE W CNE ASTIGIPATE, |

JORAFT /SEI TRI,  WE WERE NOT INVITED TO ATIIOD BUY MD INORE tBAT WAF |

Y

T

WHERE ARE ﬁmmmmmuﬁmmm,mwmﬁ
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BIT AIRCRAFT
361 TEWS (19) 2047~ ~ In Place
: .. 310 TALS e - {11)0-123 . - -~~~ Phan Rang
- 457 TALS {1L4)C-7 Cart Benh Bay
458 TALS {2407 Cam Ranh Bay
a4 308 ¥8B . %1P%A—37 ...  Phan Remg _
480 RS 118)F-4 " In Place _
-7 Trng ge}c_'? Phan Hang
2 ARRG Det 2)H~-43 In Place

Case & Residuals {(CRB)

TN AIRCRAFT

- """“ﬁ.“(.'l L -

1 i.u:_uﬁ.é | @0%0 zjov 10 %%
434 Deb 2 (11,)0-130 ROTE

304, TASG {(Arsign TAS Sq¢ to Host wg)

Tavyr Ded (6)1)“'3

Ay Det (5)Variable, plus helio

retrograde
Cage A Regidual SE_PQ) :
GIIT ATRCRAFT
9 503 (7Y0-2/(4) C-47
b. OCage B. (Optimistio) |
SSSRETIONS
e M

(1) “hree F-i squadrons in RVN; 480 TPS pedeploys from Fhu Cat.

(2) 3%1-(19 UZ) and 362 (13_UE)- TEWS are consolidated>wt Da Nang with
21 U2 C=47. Fedepldy 1i-d0-47'4d.

{2} Accelerated reduction of in-country airlift assstp. G-7's {2 Sqdns)

voulc. be turned over to VNAF in 2/‘72, remaining Uﬂl? airlift wuld be the 310 TALS
(C-123% - 16 UZ) and 458 TALS (0-74 - 16 UE).




e SRR

7

TR T T

T

URIS ATRCRAFT - FROL BOTES i

i

3 TFS Esz,;bm In Flace . %

62 T AR Do+ A In Flass . 8 UE increase from Phu Cat ;

20 TASS . (29)0-2/CV¥=10 In Place 43 Acft mt Olg ¥

7 ARRS (10)HH-53 In:Place : 3

3 ARRG (2)HH-43 In Place i

18 sos (oL) - (6)AC-119K In Flace

310 TALS (OL) (5)0-123K . In Place -

20803 {(15)UH-12 Cam Ranh Bay  Revets reguired $300,000 )
9 308 (7)0-2B/{4) C-47 Fhan Rang DNG OL (2} 0-2/€2) G~47 |

Pl Cat (Limiting Factors - Remp, Quarters) s E

IHIT ATRCRAFT ;  IRQ NOTEY ) {

. i

710 TiLd 511) C-123K Fhan Rang » (5; OL Da Nang 4

458 TALS 14) G-TA ;- Fhen Rang _Es OL Blen Hoa-{4 NOA) .

3 50s (MSB) {10) A-37 Phan Rang - 15; OL Bliem Hoa -~ . ¥

21 TASS (40) 0-2/0V-10 Phan Rang (40) Aefi at Ols b

C-7 Trng §8) C-TA Phan Rang ‘ ¥

39 AKRS 11) HC-130 Gam Ranh Bay o ag

3 ARRG (2) HH-43 : In Flace ‘ S |

¢-130 ROTE © (6) C-130 Cem Raph Bay  Reduced 14 to 6 R -

UIT AIRCRAFT .7 DISPOSITION o

C-130 ROTE (1) ¢-130 (Reduce to 6) Fhu Cat - f

504 TASG — —_ Inactivate i

ilavy Det (6; P-3 : Phu Cat

Army Det EE- Varicus . ~ love - Vung Tao CE

457 TALS 16) G-7A Inactivate %To VHAF) [

535 TALS (16) C-7A : Inactivate (To VNAF) LF

480 TF3 (18) F-i4 To CONYS ' - ey

361 TENS {11) Bo-47 _ To CONUS i

r P

. Following the move, redeployment or insctivation of all flying units and -
- the redeployment of other units (Red Horse Squadrom {400) end BT Squadron (245)) -
at Car: Ranh Bay, the following mctivities would remain here for reasons indicated
‘(manpovier Tigures are hroed estimates). .
, ;

K

" e e

o poe#s2-3
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4. W M™liowing ere some of the impacts assoclated with Case A,

UNLT

Combat Spt Gp a0  Base Support

Trans. Maint. _ ‘ YA - Bape Support

Supply 200 ' Bagea Support

unitione Maint. 117 - Base Support

Security Pollce 470 Base Support

Civ. Eng. 400 Baes Support

Iranasportation 120 Bese Support

Servicea 100 ! Boee Support

Hospital e, 374 ! Command Support

Comm, Sq 192 F1t facilities, tower, etc.
Joromed F1t 50 Vs Drug sbuse program

laromed Evae. 61 - Patient through-put i B
taa Det 19 - ' Wea. Sia.

Specizl Invest, 5 iOSI

MaSS (MAC) 83 C-5 ,
ALGC P Air)ift Support R
BX 35 E -
Procurament 9 ‘Contract Admin, N
Aerial Port Sq 423 In/Out carge Hand, & Storage i
Tac Cont Sq 53 Ops/Maint Radar FAC : '

TOTAL 2937

8. At lesst elght unit moves required,

b. Requires reinstitution of (& projects at Pim Cat, §1 million. Essential
maintenance allowed to slip for olosure, $.5 million, ‘

o. Relocatss two major maintenanss facilities end peopls (TARS and & 509 HSBJ{

from Phan Rang to Plu Cat. Units eres just completing move from Bien Hoa.  Inoreases

diptance from A-37 and C-7 OLs at Blen Hoa to MSB at Phu Cat. '
d. Completely saturatos Piu Cat and Da Nang facjlities. e

a. lmerous phasedown actions at Phm Cat, nov underway, must be revarsed;
@.g: personnel pipeline, facility repair and supply drawdowm. '

f. Preparation of added aircraft parking estimeted to codt $300,000.

g. Closing a base other than Phu Gat would require major revisions to
Increment Nine troop list, impacting upon other servicee' 1ist (JCS approval

- required). Troop list chenges at this late date could make it extremely difficult

to meet the troop withdrawal deadline of 30 November. (CINCPAC redeployment
conference, set for 30 Sep - 2 Aug, has alresdy been portponed once to allow

consideration of late changes- A propogal now fo retain Pl Cat would create
confusion at this conference), : -

\

h. Anticipate MACV opposition to early Cem Ranh Bay phasedown.

e B .
AP
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HW;%‘;&A{&W‘_K; ’ R - ot s ;“;1,"_;;'_;;”"‘4 i

- 4. VNAF has expressed an interest in HM Qarty u’ﬂn base 1s M: :
chance of their teke over is diminished. _ S LT

Y T

J. Messages at Attaclment #1 contain latest traffis betwwan 7TAF and GBAF
on retention ¢f Thu Cat in lisu of Phan Rang or Cem Ranh Bgy.

5. @ Case B Irmpacts are essentially the seme as Case A; however, under Case B )
there would be ne residual flylng units at Cem Ranh Bay. Anticipate that the Army
would want to continue ueing Cem Ranh Bay for fixed wing airoraft and halicopter
retrograds, '

6. M In sumary, all units from Phan Rang could be located at Da Nang or
Fim Cat. Under the most constraining: aseumptions, moat flying units could also
be relocated from Cam Renh Bay, A substantial USAF contingent would be left at
Cam Ranh in sy case. ' '

a1 g of Pmi Cw Yice

T L T R P T A T R TR TS T % A e S T o

a. Dispsrsal for F-4s on geographically sulted basas. -

TN T G VW T W A gy TR g o ey T T e s

b. DBost baeing for 361 TEWS if MACV disapproveas consolidatdiorn, -
¢. Solves "careteker® va "ebandon® problam for Pm Cat, oreates time _.
for VNAF to work problem of taking over Phu Cat, joint oecupancy posslble.
d. Draws Cam Renh populstion down from 7600 to approximately 3000. ~
van 3 Cat el
a. Late date ohanges increase costs, creste personnel turbulence, ' .
requires inter-service coordination (risk of disapproval after delsy). et T -
) b. Saturates Flm Cat and Da Nang - billeting (especially for cre;ru),
TEmp Space. 7 : ;
’ © ©. leaves vulnerable assets still at Cem Ranh {e.g: #mio dunp). :,
d. Closure of Fhan Rang leaves Cem Ranh with us to the end. ’
0. Remote MSH foi' A-378 at Bien Hoa.. , :
7. @R 3By June of naxt Year we will be d;:mn to one G-7 squad;on, one C-123 T

dquadrorn and an A-37 squadron that goes to the VNAF in FY 1/73. We can alao .

ezpect to have the 21st TASS and VNAF C-7 training, along with aome aerial port TR
requ-.~ements ~ all of which could be accommodated at Phan Rang. At the eurrent R
‘drawdown rate we should ba able to close the hospital at Cam Renh Bay in FT 4/72. .

( »

i,

I ’ C o

ke




s REGOMHENDATION . e | S
g. [ A: an alternative to retalning P Csat, olosing’ FPhen Rang and reducing V

Gem Ranh Bay,
_now for closure of Cam Reph Bay in FI 4/m2.

recommend closure of Piu Cat as scheduled and that we begin planning

g

I.;? —F
.E::/ F. NUDING, Coldnel, USAF o _
ector of Programs
.
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TYFRE M5G
X
FPRECEDENGH
ACTION BBV THE .
Nro oro_ 19 [7/C: 5 BRP TR
‘ PFROM 699 SCTY S4
To:r  FSR/IC
IMPO USAPSS/DG/ R
e
'y ) 5UBS:  QEA RELOGTIONS
\\
S ! BeE A ME DO Q709152 SEP 71
Ay B, fOU& IR U72110% SEP 71
1, HAVE ERE3 ACYRMPTING TO REVIEY NACY NSG 70 CINGPAS JNONESSED IS
§EF ALPHA, 2 MERTING, SCHRIMLED FOR 9 BEP TO ADDRESS INPACY OF/-
PROPOSED HEIRICTIONS WAS HEVER m MCY J2 STAMF EiS mm.r
THROMY UP THEXR HAMDS IN DeSPAIR, mmwmn

RKOUCTION IN AEQETRRMRNT THDME, AND BEQUESTED FURTHRR GUIDANCE FEOM
CINCRL -

KAV (G}, AT MACY REQUEST, HAS SUPPOSEDLY (UIRIXp DIENSA 1O THE
SAME LhL,

26

ﬂomwmhmxmm AXD ALL ARE OW AMATTING IN DEPTH
INGTHUCTIGES ¥EOM Jm/cmmc.«’nm LAVEL.
3. 7ummmmam)mmmwﬂlm

'msmngmmmwm,mmwmwf

1T APFPBARS THAY TEE FIafl I8 SUCH AN ACCELRRATRD OBE THAY

TiME

PAGES

TTYFHD NAME AND TITLE

nm-AME %O
mmapRrme

FORM

NOV &

DD 22173

D NAME AMD TITLE
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DNG. &PPARENYLY TEIS NUMBER OF ATRCRAFT WAS WS AGARED 10 BY GEES

DET 1, 6504 SOTY 5Q, ASD THE HELOCATINN OF 1% AUDETIONAL BC-4TS

LBRAMS AT LAVELLE, :
4. 7ILI FORwAGD TAF KSG ANL aUDITIORAL INFG AS 1T BECOMES AVAILABLE.
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o, INCREASE 362 TEWS UE AXD ASSIGNED AIRCRAFT TO 27 EFFECTIVE
i b1 onov 7L,
|
A - REDEFLOYMENT OF SIX EG-47'S TO CONUS. 2
3 .
! 3. WODEST EXPANSION OF 362 TEWS AND 6994 SCTY SQDN (DET 2)
I 3 -
; FACILITIES AT DA NANG IS REQUIRED AND CAN BE ACCOMPLISHED USING ™
i ‘COUNTRY RESOURCES AT OST OF APPROXIMATELY $65,000 AND WITHOUI
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Pan
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& | B REDUCES USKF “\N-COUNTRY FORCES BY SIX EC-47'S AND
E appaoxlmm.f 241 MANPOWER SPACES. |
:T.;ﬁ : . :
Lh | . SAVES APPROXIMATELY $100,000 PER MONTH IN OPERATING COSTS. .
!":..‘l - . - ] .
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ACTION _ R(UFTINK o
| INFO Major Eddy

: QEVIOLE: THCRRAGEY 10T ABD VIL'/DF CAPARILIFYY
o ATKEAST PRORLLMS WIICH MUST 88 FACED, WOBFLY TN THR LOGISTIC
WHEA (& SUPPORT WOR ALK-383 AN R2000 EBGINES AT HKP. ,
3. 7As 1A SECENTLY PROPUSLE (10 PACAP) TRE PEAGTIVATION OF THS B R
SOLTNS/ ST L, €7% GTIVITY AT PHD CAT. Ths FROPOSAL IS I¥ KNEPING _
JIrh D GENERGL MRAWDUSS Qb FOBCES I¥ SBA, MACY, HOEVER, HAS | :

m@mammmmmnwormummmuu
|
i5 T, TH A MOVE TO SATISF DOTH DRAVDOWS AD MiC, THE 7TAF |

L Frwrtoal, T vunsmlw.d;m mmmmzxm

'; (26 UE, 1 KGA), ONCK PACAF m-ns THE 74F PROPOSAL, 1T VILL BR
o PORMATDES T MaCY. AS J4 HAS LENGRIALLY AGRERD, KO OFPOBITIN 1S
EXPECTED AML 4 DECISION SHOOLL Bk mﬁ HLT 25 SBP, CNCE APPROVED
THE THWS/695%4TH MUST UNDERGO A GREAT DEAL OF SEUFFLING. TO
ESTABLISH THE CORREOS WIX OF ATRCRAFS SOME OF THE PAJ 40PT WILL ¥E

; WOVED 10 ISK (7), SOMS TO DHG (7), AKD S1X WILL PROBIELY BEUEPLOY
| 70 THE COBGS. AT THE SAME TDME, ALL ALR-35 EQUIPPRD ACFT 4T 295
3T BE MOV TO DNG, 1T T8 KXPECYED THAT THESS ACTIONS CAN RE

COMPLETED -BY 15 KOV ABD OUR RSSULTING STRUCTURE WODLD B A5 FOLLOWS:
A TSNt 20 ALB-34 BO-47 WP AGHT. |

o T _
(]_} 7 ALR-32 dC=47F ACFY (W)—

i
o (2} 13 diB-35 EC-4TH/? aCPT

N LN
bi cy.. T - ‘§ MAY SEWHIEH MAY BL USED.
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8 PRECEDENCE
| ACTION RCTINE )
o J60>((C L)

[

FROM: §994 £CTY 80

T0: 699 SCTI 8Q/DORY/MESSESER

GEY 1 6994 SOTY 5

2 69% SOTT 8]

LET 3 695, $0TY 84
I 0o
SUBJ: SUIGENT PLANSTEG
i, DI THE ¥AGT FEG VOUTES, ANP IN FARTIOW.JA THD TDG SIBCE GEN
STAPLECH' & Y131T, Ma Havs DKBN QUITE AOYIVELY XNGAGED IN PLANNING
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SUBJ: ARDF REALIGNMENT
REFS: A. DIRNSA ADRM 128-71 1990512 SEP 71.

B, USAFSS XRP 2415152 SEP 71, h .

1. THE IMPACT OF THE ANNCUNCEMENT MADE IN REF, THAT ARDF RESOURCES

ARE TO BE REDUCED, HAS BEEN REVIEWED WITH AIM OF MAXIMIZING ARDF
COVERAGE WITH AVAILABLE RESOURCES. THE FULLOWING WERE ASSUMPTIVE
IN CUR REVIEW: '

A. PHU CAT 4B WILL CEASE TO BE AVAILABLE AS A LAUNCE/RECOVERY
LOCATION ON/OR ABOUT 31 OCTOBER 71, ‘ : -

B. MACY WILL LESIRE NO DILUTION OF PRESENT BC-47 COVERAGE
SEA AREAS SEVEW, EIGET, AND NINE, SIMILARLY, US MISSION LAOS,
AND TFA WILL RESIST ANY CHANGE TO CUERENT ARDF GOVERAGE IN 405,
THEREFORE, CURRENT EC-47 GOVERAGE WILL LIKELY BE EEDUCED OR MARKEDLY
ALTERSD ONLY IN SEA AREAS ONK, 'TWO, THRER, FOUR, AND TWENTY. .

C. & MINIMUM OF 20 EG-47'S WILL GONTINUE TO OPERATE FROM TAN SON
NHUT (TH?SE TO BE EVENTTALLY ASSIGNED TO THE VEAF 7187E RECONNAISSANCE
SQUADRON). '

D. MACV WILL REQUIRE ONLY MINIMAL COVERAGE OF SE4 ARBAS ¥IVE ARD SIX
AND THIS REQUIREMENT CAN BE EASILY ABSORBED BYEG-47 {CC) AIRCRAFY '
UPERATING FROM TAN SON NHUT (CUHRENT COVERAGE (F THESE ARRAS IS APFROX-
IMATELY 24 RO-8 SORTIES WEEKLY WITH AN AVERAGE OF ABOUT SIX FIXES
DAILY. IF DESIRED, AN EC-47 (GG) LAUNCHING FEOM TAN SON NHUT COULD
EASILY ACHIEVE 4.5 HOURS TOT IN ARZA FIVE OR 4.0 I¥ ARRA SIX).

E. CURKENT HIGE THREAT RESTRIGTION WILL CONTINUE TO REQUIRE RV

BASED EC-47'8 TO FLY TO APPROXIMATELY 1430N, 10630 AS THE EARLIEST ‘=_
ENTRY POINT FOR LAOTIAN OVERACE, ‘
2. CITH THE ABOVE IN MIND ME SET OUT 7O DRTERMINE THE BEST LOCATIOR
FPOR THE 20 AIRCRAFT THAT MIST BE RELOCATED FROM. PHU. CAT ON OR ABOUT
31 OCT. BASES CONSIDEREL WERE GAM NBNG D LACK OF ALTERNATE RVN FAC-

ILIT1&S CRB WAS CONSIDERED EVEN THODUGH REF. BRAVC DISCOUNTS ITS UTILI-

LAYION), | o ,
I ...
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3. 1IN ORBER TO OBJECTIVELY ASSESS THE MOST DESIRABLE LOCATIONS
FROM A MISSION ACCOMPLISHMENT STANDPOIRT, WE USED DISTANCES TO
AND FROM CUHRENT PHO CAT FRAGGED MISSION ARRAS TO MEASURE TOTAL
TIME ON TARGET IN THEGE AREAS, IT BECAME IMMEDIATELY APPARENT THAT
BASING ALL 2@ ASSETS AT KITHER CRB CR TBON WOULD RESULT IN SEVERE -
DEGRADATION OF COVERAGE IN THE MOST DISTANT AREAS. E.G., CAM RANE
TO AREA 208C WOULD REQUIRE HALF THE MISSION DURATION OF A SBVEN-HOUR
SQRTIE IN TRANSIT TIME TO AND FROM THE TARGET AREA. CONSEQUENTLY, WE
THEN CONSIDERED MIXED LOCATIONS (I.E., CRB/DANANG AND UBON/DANANG) AS
WELL AS ALL 20 ATRCRAFT AT DANANG AS THE MCST DESIRABLE SOLUTIOKS. |
COMPARISONS OF THESE ALTEENATIVES WERE MADE BY SIMULATING 13 AIRCRAFT
EACH AT UBON AND CAM RANH BAY AND THE REMAINDER AT DANANG, A5 WELL AS
ALL ADDITIONAL 20 AT DANANG). TASKING WAS STMILATED BASED SOLILY ON
FRAG AREA PROXIMITY 70 LAUKGCH LOGATION, THE RESULTS OF THIS EXERCISE
SIGNIFIGANTLY FAVORED THE UBON/DANANG ALTERNATIVE AS OPPOSED TQ CRB/
DANAKG (25 PERCENT GHEATER TOTAL TOT-EQUIVALENT (F TWO ADDITIORAL
SORTIES PRR DAY) QR THE DANANG OPTION (15 PERCENT GREATER TOTAL TOT).
THE DANANG OPTION (WHICH INCIDENTLY RESULTS IN 4 TOTAL QF 32 UE AIR~
CRAFT AT THAT LOCATION) FROVIDES TEN PERCENT GREATER TOTAL T0T IN THE
AFFECTED ARKAS THAN THE CRB/DANANG OPTION.
L. AS THE ABOVE WILL IEDICATE, WE WOULD PREFER TO RECOMMEND THE RE-
LOCATION OF DET 1/363ST ASSETS TO CRB BE GOMPLETELY ABANDONED ARD THE L
LESS ATTRAGTIVE, BUT MORS PRODUCTIVE ALTERNATIVE OF DEACTIVATION AND
MERGER WITH DET 2/362ND BE ADOPIED. FY1, WE HAVE BEEN INFORMED BY THE
6994 TH THAT 7AF IS CIRCULATING A DRAFT PROPOSAL TO CLOSE CAM RANH BAY
DURING APRIL 1972. REQUEST YOUR COMMENTS SOONEST.

11

This is a certified true extract copy.
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